CONG TY CO PHAN LUONG THUC THUC PHAM SAFOCO

(Gidy Chitng nhdn PKKD sé 4103003305 dding ky lan dau ngay 14 thang 04 ndam 2005, ding ky
thay doi lan thir 5 do S¢ Ké hoach va Pau tw Tp. Ho Chi Minh cdp ngay 20 thang 01 nam 2009)
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CONG TY CO PHAN LUONG THUC - THU'C PHAM SAFOCO S

1.

2.

CAcC NHAN TO RUI RO

RUI RO KINH TE

Téc d6 tang trudng kinh té va thu nhap binh quan ddu nguoi c6 anh huong dén viée tiu
thu cac mit hang thuc phdm dong goi. Khi nén kinh té ting trudng manh, thu nhap cua
ngudi dan cao, doi séng vat chit duoc dam bao va khong mubn danh qué nhiéu thoi gian
cho viéc ché bién cac mén an thi viée sir dung ngay cang nhidu cac mit hang thyc pham
dugc dong goi san 1a duong nhién. Néu nén kinh té 1am vao tinh trang khung hoang, thu
nhap ngudi dan syt giam, khong dam bao nhitng nhu cau sinh hoat ti thiéu hang ngay thi
nganh san xuat cac mat hang thuc phim dong goi chic chin bi tac dong. Tuy vay, mic do
tac dong cua viéc suy giam kinh té dén nhu cau hang thuc pham thiét yéu khong nhiéu vi

day 1a mat hang c6 d6 co gidn vé gia thap.

Sau khi duy tri & muc tang truong kha cao (binh quan 8% trong giai doan 2003 — 2007),
kinh té Viét Nam da tang truong cham lai trong nim 2008, dat 6,18%. Nguyén nhan chinh
ctia viéc suy giam la do cudce khung hoang tai chinh toan cau bét dau tir khung hoang tai
chinh cho vay bat dong san du6i chuan & My. Cudc khing hoang da anh huong truc tiép
dén tinh hinh nhap khau cia cac nudc My, Nhat Ban va Chau Au — von 1a cac khach hang
chu Iyc cia xuat khau Viét Nam (chiém hon 50% tong kim ngach xuat khau Viét Nam).
Theo du bao ctia Chinh phu Viét Nam GDP s€ tang 5% - 5,5% trong nam 2009. Theo bao
cao cap nhat thang 04/2009, World Bank d& du bao Viét Nam sé tang truéng 5,5% nam
2009. Pay la mirc ting trudong du béo cao nhét trong khu vuec Pong Nam A. Xét vé trung
va dai han, cic chuyén gia kinh t& va cac dinh ché tai chinh 16n van danh gia cao tiém
nang tang truong cua nén kinh té Viét Nam. Do vay rii ro ndy anh huong khdng lén d6i
véi tinh hinh hoat dong kinh doanh cia SAFOCO trong thoi gian téi do Cong ty sé thuc

hién chién luoc tap trung phaét trién thi truong noi dia.

RUI RO LUAT PHAP

+  C6 thé ndi, mi nui 1a mot trong nhitng san pham can thiét trong cudc song hang ngay ctia

con nguoi, ddm bao duoc nhu cau dinh dudng cua cac tang 16p dan cu trong xa hoi. Mat

khéc, cac doanh nghiép san xudt mi nui nhin chung str dung nhiéu lao dong va cac nong
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san do trong nudc san xuat nhu bot mi, bot gao, duong, trung, stta,... Vi vy, nganh san
xuét mi nui duge Nha nude danh cho nhitng chinh sach vu dai nhét dinh, cu thé 1a nhiing
wu d3i trong Ludt Khuyén khich dau tu trong nude vé tién thué dat, thué thu nhap doanh

nghiép, thué nhap khéu may moc thiét bi,...

Nhing rang budc phap 1y dbi v6i nganh san xuat mi, nui chu yéu lién quan dén an toan vé
sinh thuc pham, dam bao chit luong va bao vé quyén loi ciia ngudi tiéu dung. Day ciing
1a nhitng van d¢ duoc Cong ty Co phan Lwong thuc Thuc phdm SAFOCO tir nhiéu nim

nay rat chil trong va xem la chién lugc lau dai ciia Cong ty.

Vi viy, xét toan canh moi trudng phap 1y va tinh hinh thuc té ctia Cong ty, rui ro phap luat it

c¢6 anh huong dén hoat dong ciia Cong ty.

RUI RO BIEN PONG GIA NGUYEN VAT LIEU

Do nguyén vat liéu chiém ty trong 16n trong gia thanh san pham (khoang 65% dén 70%) nén

bién dong gia ca nguyén vat liéu s& tac dong dén loi nhuan cua Cong ty. Rui ro ting gia

nguyén vat li¢u bao gom:

*

Vi nguyén li¢u chinh Cong ty str dung 1a bot mi, bot gao. Mac du day la nhirng loai nong
san chinh ciia nganh ndng nghiép nudc ta nhung san luong van c6 thé bi anh huong boi
thoi tiét ludn bién dong nhu 10 lyut, han han... 1am dnh hudng dén san luong thu hoach
duoc, co thé giy khan hiém vé nguyén vat liéu. Tuy nhién, do Céng ty ludn c6 du trit vé
nguyén vat lidu va c6 nhiéu ban hang thu mua nén nhin chung ngudn nguyén vat liéu s&

khong chiu nhiéu tac dong.

Dich cim gia cam: Tt cuoi nam 2006 dén nay da xay ra vai dot dich cim gia cam, gay
bién dong 16n vé gia trimg ga, mdt trong nhitng nguyén li€u chinh san xuat mat hang mi,

nui cua Cong ty.

Anh huong ciia lam phat: Nam 2008 1a nam ¢6 chi s6 gi tiéu dung binh quan cao nhat ké
tir nam 1992, dat 23%. Do anh huéng ctia lam phat, gan ddy gia mot s6 loai nguyén nhién

liéu ddu vao ting dot bién nhu: duong ting 20%, bot ting 40%, sita ting 17%, bao bi
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nhya tang 10%. Nguyén nhéan chinh cua lam phat & Viét Nam hién nay cting vi gia xang

dau ting lam kéo theo cac nganh nghé, cac mat hang déu tang gia dong loat.

Tom lai, hoat dong kinh doanh ctia Céng ty chiu anh hudng 16n cua nhitng rai ro vé gia
nguyén vat liéu. Tuy nhién, néu tinh trang ting gia nguyén vat liéu dién ra trong thoi gian dai
thi thi truong s& dong loat diéu chinh gia ban ra san phdm cho tat ca cac nganh hang, khi d6
Cong ty c6 thé ting gia ban ra, doanh thu ting va triét tiéu dugc anh hudng cua rui ro ting gia

nguyén vat liéu dén loi nhudn cia Cong ty.
4. RUIRO TY GIA HOI POAI

Doanh thu tir xuat khau chiém khoang 10% tong doanh thu cta Cong ty Co phan Luong thuc
Thuc phém SAFOCO nén ty gia hdi doai duge xem 1a mot van dé quan trong ddi voi su phat
trién ctia hoat dong xuat khau ciia Cong ty. Ngoai ra, hau hét may moc thiét bi cua Cong ty
déu mua tir nude ngoai, do d6 cic du an dau tw méi ciing phai ganh chiu rii ro tir nhiing thay

d6i trong ty gia hdi doi.
5. RUIRO HANG GIA VA HANG KEM PHAM CHAT

Ciing nhu mot s6 thi truong dang phat trién khéc, thi trudng Viét Nam van bi anh hudng ning
né boi nan hang gia. Hang gia v6i ngudn gdc xuat phat chu yéu tir trong nuée dugc ban 1an
v6i hang that, va d6i khi théng qua ca hé thong dai 1y phan phdi chinh thirc toi tay nguoi tiéu
dung, giy anh huong khong nho téi nhitng nhan hiéu ndi tiéng. Thém vao dé, mi, nui con
duoc san xut tur nhiing co s¢ san xuét nho khong nhan hiéu, nguén géc, nién han st dung,
khong qua co quan kiém duyét thyc pham, tuy khong anh hudng truc tiép toi nhiing nhin

hiéu noi tieng, nhung lai tdc dong xau dén suc khde nguoi ti€u dung.

Trén thyc té, kién thuc tiéu dung cua x3 hoi ngay cang dugc nang cao do ngudi tiéu dung -
nhat 12 ngudi tiéu dung thanh thi hién nay dugc tiép can véi rat nhiéu ngudn thong tin tir bao
chi, internet,... Vi vay hang gia san pham ciia Cong ty chi c6 thé xuat hién & mot s6 ving
néng thon, ving sau, ving xa. Cong ty da tich cuc trién khai cac chuong trinh chdng hang gia
thong qua viéc ning cip bao bi san pham, to chirc viéc tiép nhan thong tin tir nhidu ngudn

khac nhau vé hang gia, phdi hop véi cic co quan chic ning phéat hién hang gia trén thi
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truong,... Vi vy thoi gian gin day sb lugng hang gia nhan hiéu SAFOCO di c¢6 dau hiéu

giam.
6. RUIROKHAC

Céc rui ro khéc nhu thién tai, dich hoa, hod hoan .v.v... 1a nhitng ri ro bat kha khéang, néu xay

ra s€ gay thiét hai cho tai san, con nguodi va tinh hinh hoat dong chung ctia Cong ty.

Dé giam thiéu tac dong cua cac rui ro bat kha khang trén, Cong ty d4 ky hop ddng bao hiém
Moi rui ro cho tai san (tri gia cua tai san va hang hoa la 105.873 triéu dong) véi Cong ty Bao

hiém Bao Minh Sai Gon, téng phi bao hiém 12 128.106.000 ddng/nam.
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CONG TY CO PHAN LUONG THU'C - THU'C PHAM SAFOCO

1.

e CoOngty:
e Tb chiic niém yét:

e SAFOCO:

NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH

T6 cHUC NIEM YET
Ba PHAM THI THU HONG Chtre vu:
Ong NGUYEN TUAN BAO Chtrc vu:
Ong HUYNH ANH MINH Chure vu:
Ong VO TRUONG HUNG Chirc vu:
Ba NGUYEN THI NGA Chirc vu:

Chu tich Hoi déng quan tri, Téng Giam dbc
Cong ty C6 phan Luong thuc Thyc pham
SAFOCO

Phé chu tich Hoi déng quan tri, Pho Tong
Giam dbéc Cong ty CO6 phan Luwong thuc
Thuc pham SAFOCO

Uy vién Hoi dong quan tri, Phé Tong Gidm
déc Cong ty CoO phan Lwong thuc Thuc
pham SAFOCO

Truong Ban Kiém Soat Cong ty C6 phan
Luong thuc Thuc pham SAFOCO

ij vién Hoi déng quan tri, Ké toan trudng

Cong ty CO phan Luong thuc Thuc pham
SAFOCO

Chung t6i dam bao rang cac thong tin va so liéu trong Ban cdo bach nay 1a phi hop véi thuc

té ma chiing t6i duoc biét, hoic di diéu tra, thu thip mot cach hop 1y.

T6 cHUC TU VAN

Ong NGUYEN QUANG VINH

Chtrc vu:

Giam ddc Cong ty C6 phan Ching khoan
Bao Viét

Bén cao bach nay 1a mot phan ctia hd so xin phép niém yét do Cong ty C6 phan Chung khoan

Béo Viét tham gia 1ap trén co so Hop dong tu van véi Cong ty CO phan Luong thuc Thuc

phim SAFOCO. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trong

Béan cao bach nay da dugc thuc hién mét cach hop ly va can trong dua trén co sé cac thong

tin va s6 liéu do Cong ty C6 phan Luong thuc Thuc phdm SAFOCO cung cép.

CAC KHAI NIEM

Cong ty Cb phan Luong thuc Thuc pham SAFOCO
Cong ty Cb phan Luong thuc Thuc pham SAFOCO

Tén viét tit cua Cong ty CP Luong thuc Thuc pham SAFOCO
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V.

e UBCKNN: Uy ban Chimg khoan Nha nuéc
e SGDCK: S& Giao dich Ching khoan(hoac Trung tdm Giao dich chirg khoan)
e CBCNV Céan b6 cbng nhan vién
e BHXH: Béo hiém x4 hoi
e CNDBKKD: Chung nhan dang ky kinh doanh
TiNH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1.

TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1. Lich st hinh thanh va phat trién

Cong ty C6 phan Luong thuc Thyc pham SAFOCO tién than 1a Ctra hang Lwong thyuc - Thuc
pham S6 4 dugc thanh lap nim 1995 theo Quyét dinh s6 224/STM-QD ngay 29/04/1995 cia
S¢ Thuong mai Tp.HCM, 1a don vi kinh té hach toan phu thudc va chiu su quan 1y truc tiép
cua Cong ty Luong thuc Tp.HCM.

Pén nam 1999 Cura hang dugc d6i tén thanh Xi nghiép Luong thuc - Thuc pham SAFOCO
theo Quyét dinh s6 033/QD-HDQT ngiy 10/05/1999 cta Chu tich Hoi dong quan tri Tong
Cong ty Luong thuc Mién Nam.

Nim 2004 Xi nghiép di tién hanh cd phan héa va chuyén hinh thirc doanh nghiép Nha nudc
thanh Cong ty c6 phan theo Quyét dinh s6 4451/QD/BNN-TCCB ngay 09/12/2004 ciia Bo
truong Bo Nong nghiép va Phét trién Nong thon.

Nim 2005 Xi nghiép chinh thirc chuyén sang hoat dong theo hinh thirc Cong ty ¢6 phan ké tir
ngay 01/05/2005 theo Gidy phép kinh doanh S6 4103003305 do S¢ Ké hoach va Pau tu
Thanh ph Ho Chi Minh cap ngay 14/04/2005 véi Von Diéu 1é 1a 22.000.000.000 dong (Hai
muoi hai ty dong), trong d6 Nha nudc nam giit 51,29%. Pay 1a mot budc ngodc quan trong
danh déu su phat trién va vi thé cia SAFOCO trong nganh ché bién luong thuc - thuc pham
khi chuyén tir mot don vi doanh nghiép Nha nudc chuyén sang hoat dong san xut - kinh
doanh duéi hinh thirc Cong ty c6 phan.

Nim 2006 dé huy dong vén cho hoat dong san xuat kinh doanh, tai Pai hoi dong cb dong
thudong nién nim 2006 di thong qua Phuong an phat hanh thém 5 ty dong do Hoi dong quan
tri Cong ty dé xuét. Hién nay Cong ty dang hoat dong véi Vén Diéu 18 1a 27.060.000.000
dong (Hai muoi bay ty khéng tram sdu muwoi triéu dong).

Ngay 28/12/2006 la ngay dau tién giao dich ctia c6 phiéu SAFOCO vé6i mé chimg khoan SAF
tai SO giao dich chung khoan Thanh phé H6 Chi Minh. Viéc niém yét c¢6 phiéu d4 gip nang
cao hinh anh, thuong hiéu cua Cong ty.

Cic giai thuong tiéu biéu ciia Cong ty qua 14 nim hinh thanh va phat trién:

Cong ty da dat dugc Co thi dua Chinh phu trong giai doan 2001-2008, huén chuong lao dong
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hang Il nam 1990, huan chuong lao dong hang Il nam 1997, huan chuong lao dong hang |
giai doan 2000 — 2004.

1.2. Gigi thiéu vé Cong ty

+ Tén Congty: Cong ty C6 phan Luong thyc Thyc pham SAFOCO
+ Tén tiéng Anh: SAFOCO FOODSTUFF JOINT STOCK COMPANY

+ Biéu tuong cua Cong ty:
+ Vbn diéu 1&: 27.060.000.000 VND
+ Co ciu von diéu 16 tai thoi diém 09/03/2009:

Ménh gid : 10.000 dong/cé phan

Co dong S6 lwgng S6 ¢6 phian Gia tri Ty trong
Tong Cong ty Luong thyc mién Nam 1 1.387.930 13.879.300.000 51,20%
(C06 dong Nha nudce)
Cb dong trong Cong ty 23 322.290 3.222.900.000 11,91%
Cb dong ngoai Cong ty 456 995.780 9.957.800.000 36,80%
Téng cong 480 2.706.000 27.060.000.000 100,00%
(Nguon : SAFOCO)
+ Tru s chinh: S6 7/13-7/25 Pudng Kha Van Can,Phuong Linh Tay, Quan
Thi D, Thanh phd Ho Chi Minh
+ Dién thoai: (84 - 08) 37245 264 Fax: (84 -08) 37245 263
+ Email: safoco@hcm.vnn.vn
+ Website: www.safocofood.com

Gidy CNDKKD: S6 4103003305 do So Ké hoach va Pau tu

Thanh phé H6 Chi Minh cap, dang ky lan dau ngay

14/04/2005, dang ky thay d6i lan thir 5 ngay 20/01/2009.

Vén diéu 1¢ tai thoi diém thanh 1ap 1a 22.000.000.000 dong.
4+ Nganh nghé kinh doanh ctia Cong ty:

- San xuit mi, mi soi, ban, nui, cac loai tir tinh bot, bot mi;

- Ché bién cac mat hang luong thyc, thyc pham (khong ché bién thyc phim twoi séng
tai tru so);

- Mua ban cac mit hang lwong thuc, thuc pham, cong nghé pham, nong - thiy - hai san,
vai soi, quﬁn 4o, hang kim khi di€n may, hang dién tr, dién lanh, di¢n gia dung, my
pham, hang trang stic, bop vi, gidy da, van phong pham, hang sanh sir - thiy tinh, céc
loai thirc uéng nhanh, hang tuoi séng, nhya gia dung, ruou, thude 14 diéu san xuét
trong nudc (khong kinh doanh dich vu an udng);

- San xuit banh trang;
- Mua ban vat li¢u xay dung;

- Dai ly kinh doanh xing dau;
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- Cho thué nha xudng;
- Kinh doanh nha hang 3n udng (khong kinh doanh tai tru sd);

- San xuét do trang tri noi that (khong tai ché phé thai, xi ma dién, gia cong co khi va
san xuat hang gom st - thuy tinh tai try s&).

+ Thoi han hoat dong ctia Cong ty: 50 nim ké tir ngdy thanh lap.

2. COCAUTO CHUC

Cong ty C6 phan Luong thuc Thuc phim SAFOCO duge t6 chirc va hoat dong tudn thu theo
Luat doanh nghiép da duoc Qudc hdi nude Cong hoa Xa hoi Chi nghia Viét Nam khoa XI ky
hop thtr 8 thong qua ngay 29/11/2005. Céc hoat dong ctia Cong ty tuan thi Luat doanh nghiép
2005, cac Luat khac ¢o6 lién quan va Diéu 18 Cong ty. biéu 18 Cong ty ban stra ddi da duogc
Dai hoi dong c6 dong thong qua ngay 09/04/2008 1a co s& chi phbi moi hoat dong cuia Cong
ty.

3. SOPOCOCAUTO CHUC

PAI HQI PONG CO PONG
\ 4 i
HOI PONG QUAN TRI BAN KIEM SOAT
A 4
TONG GIAM POC
DAI DIEN BAN LANH DAO
A 4
\4 v v
PHO TGP TCHUC - PHO TONG GIAM BAN PAM BAO
HANH CHINH POC CHAT LUQONG
A 4
v l \4 \ 4 A\ 4
s 5 ) c PHONG K. ; ; PHONG KY
PHONG KE ”
PHVONG‘TO PHOl\an KY DOANH NG K THUAT
CHUC HANH THUAT CO XUAT NHAP TOAN TAI QUAN LY
CHINH NHIET PIEN KHAU CHINH SAN XUAT
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5.

6.

CO CAUBO MAY QUAN LY CUA CONG TY

Pai hdi dong c6 dong: Dai hoi dong cb dong la co quan quyén luc cao nhat cia Cong ty, bao

gom tat ca cac co dong c6 quyen bi€u quyet va nguodi dugce c6 dong uy quyen.

Hoi dong quan tri: Hoi dong quan tri do Pai hoi dong ¢ déng bau ra, 13 co quan quan 1y cao

nhit cia Cong ty, quan tri Cong ty gitra 2 ky Dai hoi. Hién tai Hoi dong quan tri Cong ty co

05 thanh vién, nhiém ky mdi thanh vién 13 03 nam.

Ban Kiém soat: Ban Kiém soat do Pai hdi dong c6 dong bau ra, c6 nhiém vu kiém tra tinh

hop 1y, hop phap trong diéu hanh hoat dong kinh doanh va bao céo tai chinh cia Céng ty.

Hién tai Ban kiém so4t Cong ty gom 03 thanh vién, mdi thanh vién c6 nhiém ky 03 nam.

Ban Tong Giam doc: Ban Tong Gidm doc do Hoi dong quén tri boé nhiém, ¢6 nhiém vu to

chtrc diéu hanh va quan 1y moi hoat dong san xuét kinh doanh hang ngay cta Cong ty theo
nhimg chién luge va ké hoach da duoc Hoi déng quan tri va Dai hoi dong cd dong thong qua.
Céc thanh vién Ban Tong Giam d6c c6 nhiém ky 1a 03 nam.
CO CAU CO PONG; DANH SACH CO PONG NAM GIU TU TREN 5% VON CO
PHAN (CO QUYEN BIEU QUYET) CUA SAFOCO TAI THOI PIEM 09/03/2009.

6.1. Co ciu co dong cia SAFOCO.

Can cr danh sach c6 dong tai ngay 09 thang 03 nam 2009, co cdu c6 dong cia SAFOCO nhu sau:

Stt Co dong S6 ¢6 phén Ty 1€
A Tong sb c6 phan 2.706.000 100,00%
1 Cb dong so hiru trén 5% von dicu 1¢ 1.387.930 51,29%
2 €6 dong so hiru tir 1% dén dudi 5% von didu 18 634.730 23,46%
3 Co dong so hiru dudi 1% vén dicu 18 683.340 25,25%
4 C6 phiéu quy 0 0,00%
B Trong do
1 Cb déng trong nudc 2.610.060 96,45%
Cé nhan 969.920 35,84%
T6 chire 1.640.140 60,61%
2 Cb dong nude ngoai 95.940 3,55%
Cé nhan 65.940 2,44%
T4 chiic 30.000 1,11%
Téng cong 2.706.000 100,00%

(Nguon: SAFOCO)
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6.2. DANH SACH CO PONG NAM GIU TU 5% TRO LEN VON CO PHAN CUA
CONG TY TAI THOI PIEM 09/03/2009:

O

S6 ¢6 phén Ty 1€ s6

Stt Tén Co dong Dia chi % Gia tri -
s6 hiru hitu

QL

Téng Cong ty Luong 42 Chu Manh Trinh,

\ 0,
thuc Midn Nam Quan 1, Tp.HCM 1.387.930 13.879.300.000 51,29%

Tong cong 1.387.930 13.879.300.000  51,29%

(Nguon: SAFOCO)

7. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC NIEM
YET

7.1. Danh sach cac Cong ty nam giir quyén kiém soat va c6 phan chi phéi Cong ty C6
phén Lwong thwe Thwe pham SAFOCO:

STT Tén Cong ty Pia chi S0 ¢0 phan Gid tri Ty1e so
: s hiru : hiru
p Tong Cong ty Lwong 42 Chu Manh Trinh, 4 g95935 413879300000  51.20%

thuyc Mién Nam Quan 1, Tp.HCM

Tong cong ty Luong thye Mién Nam, tién than 1a Tong cong ty liia gao Mién Nam duoc thanh
lap nam 1975, sau d6 doi tén 1a Tong cong ty lwong thyc Trung wong II (thuong goi la
Vinafood II), dugc tai thanh lap nam 1995 theo Quyét dinh ctia Thi tuéng Chinh phi trg thanh
Téng cong ty Nha nude din dau trong linh vuc kinh doanh Lwong thyc. Véi 21 Pon vi thanh
vién (Mbi don vi thudc mdi tinh mién Nam bao gém dong bang séng Ctru Long, vua lta cia
Vi¢t Nam), céc trang thiét bj va may moéc hién dai, doi ngli can bd dugc dao tao t6t va c6 kinh

nghiém tir hoat déng kinh doanh quéc té nhitng nim qua.

Nganh nghé kinh doanh:

Mua ban, xay xat, ché bién, bao quan luong thuc, thuc phém, bdt mi, lia mi, nong san.
Mua bén thiy san, phan bén, may méc phuc vu nganh néng nghiép, gb va cac san
phém tlr go, vat tu, thiét bi, may moéc nganh cong-nong nghiép, ruou, bia, thudc 14
diéu (san xuat trong nuéc). Kinh doanh bat dong san. Quén 1y khai thac cang bién,
bén thiy ndi bo. Dich vu hd trg van chuyén duong thuy. Stra chira phuong tién van
tai thuy bo. Dich vu cho thué kho béi (chi thuc hién ddi v6i nhimg du an dugc cap
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8.

¢6 tham quyén phé duyét). San lap mit bang. Dich vu tu van k¥ thuat dién, co khi,
xay dung. San xuét, dong méi cac phuong tién van tai thiy. San xuit, mua ban
thirc an chin nudi. Nudi, ché bién thuy hai san. Pai 1y kinh doanh xing dau. Khai
thac, mua ban nudc uéng tinh khiét, nude khoang. Dich vu hd tro tréng trot, cung
cip gidng cay trong, thu hoach cay trong. Quang céo thwong mai. Tiép thi. Kinh
doanh It hanh ndi dia va quéc té. Kinh doanh khach san. Nha hang an ubng
(khong san xuét, khai thac, ché bién, sira chita tai tru s& cong ty). B6 sung: Mua
ban phuong ti€n van tai, vat liéu xay dyng, may moc thiét bi xay dung. Kinh
doanh van tai hang héa béng 0 t0, duong thuy noi dia. San xuét, mua ban nude da
tinh khiét, banh trang. Ché bién, mua ban gia suc, gia caAm (khong hoat dong tai tru
$0). Mua ban, bao dudng, bdo tri: xe 6 t0, xe may. San xuit va mua ban bao bi (trur
tai ché phé thai tai tru so). Ban 1¢ thuc pham ché bién, thuc pham kho, dd hop,
nudce giai khat co gas, sira va san phém tur sira, thiy san, rau, hoa qua tuoi, thit va
san phém tir thit, ruou, bia, thudc 14 diéu san xudt trong nudc, vai, quén 40 may
san, giay dép, bop, thi xach, hang da téng hop, my phém, hang my nghé, dd dién
gia dung, dd gia dung noi that, giudng, td, ban, ghé, dd dung cé nhan va gia dinh,
dd trang strc, ddng ho, van phong pham, thiét bi nganh anh, thiét bi thu hinh-thu
thanh, d6 kim khi dién may, thiét bi van phong, mdy tinh, linh kién dién tr, do
choi tré em (tru dd choi ¢6 hai cho gido duc nhan céch, strc khde tré em hodc anh
huodng téi an ninh, trat tu, an toan xa hoi)./.

bia chi: 42 Chu Manh Trinh, P.Bén Nghé, Quéan 1. TP.H6 Chi Minh.

Dién thoai: (08) 83 292 342

Fax: (08) 83 298 001

Vén diéu 1é: 1.258.000.000.000 dong.

qiéy CNDKKD: s6 4106000338 do S¢ Ké hoach va Pau tu Thanh phd Ho Chi Minh
cap ngay 08 thang 02 nam 2007.

Ngay thanh 13p:  ngay 24 thang 05 nam 1995 (theo Quyét dinh s6 311/QP- TTg)

Ngudi dai dién theo phap luat: ~ Ong Truong Thanh Phong - Téng Giam déc Cong ty

7.2. Danh sach cac Cong ty ma Céng ty C6 phin Lwong thuwc Thuc pham SAFOCO nim

gilr quyén kiém soat va co phan chi phoi:

Khéng c6.

HOAT PONG KINH DOANH

8.1.

Céac nhém san phim chinh ciia Cong ty

Hién nay Cong ty dang san xuat 4 nhém san pham: mi, nui, bun va banh trang.

a.

Mi

Mi la san pham c6 thanh phan chu yéu 1a bt mi, trimg, muoi, gia vi. V&i cong suat san xuat

18 tn/ngdy, san phdm Mi 12 mot trong cac san pham chu luc cia Cong ty. Cac chung loai Mi
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ctia Cong ty kha da dang gom:

Mi chay: mi chay thugng hang (loai 250g va 350g) va mi thuong (loai 500g).

Mi trimg: mi trimg thuong hang (loai 200g va 400g) va mi cao cap (loai 350g va 500g).

Mi rau cu: loai 250g va 500 g.

Co cau nguyén vat lig¢u:

STT Nguyén vat liéu Ty 1€ (%)

1 Bot mi 65,03

2 Tring 11,97

3 Mudi, gia vi 1,88

4 Béng keo, Thung 8,50

5 Tui 12,62
Tong cong 100,00

b. Nui

Thanh ph?m chinh ctia Nui 1a bt mi, bot gao udt, tinh bot kho... Nui 1a san phém chinh cua

Cong ty co cong suat san xuat 16n nhit, khoang trén 18 tin/ngay. Do uu thé vé cong nghé,

hién nay SAFOCO 1a nha san xuat Nui 16n nhat ¢ Viét Nam. Cac loai Nui ma Cong ty hi¢n

dang san xuat gom:

Nui SAFOCO: loai 200g, 300g, 400g, 500g va nui gao 400g.

Nui rau cu: loai 200g va 500g.

Nui dau xanh : loai 200g va 300g

Co cau nguyén vat li¢u:

STT Nguyén vat liéu Ty 1€ (%)

1 Bot mi 9,55

2 Bot gao udt 60,99

3 Tinh bot kho 10,64

4 Tinh bot uét 1,23

5 Trimg 1,99

6 Mudi, dau cai,... 0,80

7 Tai 9,77

8 Bing keo, thing gidy 5,03
Téng cong 100,00

Trang 16



CONG TY CO PHAN LUONG THU'C - THU'C PHAM SAFOCO

c. BuUn

Bun cia SAFOCO dugc lam tir bot gao udt va mot s6 nguyén li€u khac nhu bot gao kho,

mudi, phu gia... Pay ciing 14 san phim tiéu biéu cia Cong ty duoc dua vao khai thac nim
2004. San pham ban tuoi ciia Cong ty co dic tinh c¢6 thé dé 1au va chi can trung vao nude soi

1a ¢4 thé st dung duoc nhu cac loai bun tuoi ban & cho. Cong sudt san xuat san phdm bun cua
Cong ty hién nay vao khoang 3 tin/ngdy. Mot s6 mat hang bun hién dang dugc SAFOCO san

xudt 1a:
Bun xao: loai 300g va 500g.
Bun tuoi: loai 150g va 300g.
Bun kho: loai 200g va 400g.

Co cau nguyén vat li¢u:

STT Nguyén vat liéu Ty 1€ (%)
1 Bot gao uét 55,12
2 Bot gao kho 24,36
3 Mubi, phu gia 0,96
4 Tai 12,46
5 Bang keo, thung 7,10
Téng cong 100,00

d. Banh trang

Bénh trang ciing 13 san pham tiéu biéu ctia Cong ty. Hién tai cong suat san xuit banh trang

ctia Cong ty dat 5 tn/ngay. Day la mot trong nhitng san pham tiém nang ciia Cong ty véi viée

dau tu day chuyén san xuat méi.

Co cau nguyén vat liéu:

STT Nguyén vit liéu Ty 1€ (%)
1 Gao 43,83
2 Bot gim 28,46
3 Tinh bot udt, gia vi 2,33
4 Tai 11,99
5 Bang keo, thung 13,39
Téng cong 100,00
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CAC SAN PHAM TIEU BIEU CUA SAFOCO

Mi TRUNG PAC BIET MI CHAY

L FS

NUI AN LIEN

BUN KHO BUN TUOI BANH TRANG 22cm

macaront /
with 100+ o starch high quality
‘ kl\ s
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y

M;\“‘“
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NUI PAU XANH NUI GAO NUI XOAN
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8.2.

Doanh thu, lgi nhuin qua cac nam

a. Doanh thu tieng nhém sin phim qua cdic niam

Pon vi tinh: dong

Niam 2007 Nam 2008 So sanh 2008/2007
Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty 1€
Mi 56.125.334.981  44,36%  68.808.906.477  38,62%  12.683.571.496  22,60%
Nui 49.146.571.478  38,84%  72.963.917.210  40,95%  23.817.345.732  48,46%
Banh trang 16.804.295.182  13,28%  27.490.935.158  15,43%  10.686.639.976  63,59%
Buin kho, bin tuoi 4.454.795.869 3,52% 8.921.741.491 5,01% 4.466.945.622  100,27%
Tong doanh thu
san xuat 126.530.997.510 100,00% 178.185.500.336 100,00%  51.654.502.826  40,82%
Nguoén: SAFOCO
b. Lgi nhudn ciia tirng nhém sin phim qua cic nim
Pon vi tinh: dong
. Nim 2007 Nim 2008 So sanh 2008/2007
Khoan muc
Gia tri Ty trong Gia tri Ty trong Gia tri Ty Ié
Nui 6.246.773.940 65,76% 7.054.406.192  59,84% 807.632.252  12,93%
Mi 1.469.750.693 15,47% 2.104.670.208  17,85% 634.919.515  43,20%
Banh trang 1.652.220.403 17,39% 2.153.582.285  18,27% 501.361.882  30,34%
Bun khd, bun
twoi 131.168.144 1,38% 475.383.561 4,03% 344.215.417  262,42%
Loi nhun truéc
thué hang séin
xuat 9.499.913.180 100,00%  11.788.042.246 100,00% 2.288.129.066  24,09%
Nguon: SAFOCO
8.3.  Nguyén vat liéu

Nguyén liéu chinh dugc Cong ty sir dung trong san xuat cac loai san pham ciia minh bao gom

bot gao udt, bot gao kho, tinh bot kho, bot mi, tring, hwong li¢u khac.

a. Nguén nguyén vit liéu

Cac nguyén liéu co ban nhu gao, bt gao udt, bot mi, tinh bdt kho, tring dugc thu mua tir

cac dai ly trong nudc.
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Cac phu gia nhu trirg, muoi, khoai, cai, ca rot, ci dén, huong liéu hau hét dugc mua tur

cac doanh nghiép trong nudc.
Bao bi duoc cung cip boi cac doanh nghiép 16n va co uy tin.

DANH SACH MOT SO NHA CUNG CAP NGUYEN VAT LIEU

STT Nguyén li¢u Nha cung cip
1 Gao Cty TNHH Luong tI,ILIC Thuc phidm Phuong
’ Nam, Co s& Gao Tién Dat
2 Bot mi Cong Ty TNHH Inter Flour Viét Nam
3 Bot gao Co s& Huynh Thi Kim Phuong
4 Bo6t khoai mi udt Co s¢ Digp Minh Nhut
6 Thung gidy carton Cong ty TNHH Tan Sai Gon
7 Bao bi Cong ty TNHH Bao Bi Nhua Tan Hiép Loi

b. Swén dinh ciia cdc nguéon cung iing nguyén vit liéu
Céc nha cung cap nguyén vat liéu chinh cho Cong ty déu c6 co so, nha may déng trén dia ban
Thanh ph6é H6 Chi Minh va mét s6 tinh mién Tay 14n cén, vi vy ngudn nguyén liéu ludn cd
san, chi phi van chuyén khong dang ké.
Nhiing niam vira qua, mic di nhu ciu tiéu ding néng san trong nudc ciing nhu xuét khau tang
manh nhung v&i nén kinh té nong nghiép phat trién ctia Viét Nam nén nguén nguyén vat lidu
chinh ma chi yéu 1a bot mi va bot gao ludn dap tng day dii nhu cau san xudt ctia Cong ty.
Hién nay, ¢ nudc ta co rat nhiéu co sé phan phdi tring va cac loai gia vi (dau in, mudi,
huong lidu, cac loai rau ci,...), bén canh d6 cac san pham ngoai cling tran ngap thi truong véi
murc gia canh tranh nén khong c6 sy han ché vé khbi luong ddi voi cac loai nguyén li¢u nay.
Riéng d6i v6i nguyén lidu 1a trimg thi di gdp phai mot s6 kho khian trong viée cung cép do
tinh hinh cam gia cam trong thoi gian qua. Tuy nhién, do ty trong cua tring trong cac san
pham ctuia SAFOCO 14 khong cao nén su anh huong dén hoat dong san xuat ciia Cong ty ciing
khong déng ké.

C. Anh hwéng ciia gid ci nguyén vit ligu dén doanh thu va lgi nhuin

Chi phi nguyén vat liéu chiém khoang 65% - 75% gia thanh san pham, chu yéu 1 bot gao, bot
mi, do d6 viéc tang hodc giam gia nguyén vat liéu s& c6 anh hudng t&i két qua kinh doanh cia
Cong ty. Do thi truong san pham cua Cong ty co tinh canh tranh cao, nén Cong ty khong thé
diéu chinh ngay gia ban ra san pham khi gi4 nguyén vat liéu ting, dan dén lgi nhudn gop co
thé giam trong ngin han. Trong dai han, néu thi truong dong loat diéu chinh gia ban ra san

pham do anh huéng cua gid nguyén vat liéu, thi viéc ting gia ban ra ciia Cong ty co thé thuc
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hién duogc, 1am tang doanh thu va triét tiéu dugc anh huong cia vi¢c thay doi gia nguyén vat

liu dén loi nhuén ctua Cong ty.
8.4. Chiphi

Cong ty thuc hién kiém soat cac chi phi bang viéc kiém soat qua trinh san xuit. Quy trinh san
Xuét cua tirng nhém san phém ctia SAFOCO dugc thiét lap cu thé, chat ché va dé)ng b0, bao
dam thuc hién cong viéc dung & moi khau ngay tir ban dau dé ngin ngira phat sinh céc sai sot,
hu hong. Hang thang bd phan Ké toan quan trj va gia thanh 1ap bio céo kiém soét chi phi san
xuat, bao céo nay duoc luan chuyén qua nhiéu cip khac nhau, tir phan xudng théng qua Ké

toan truong dén Tong Giam doc.

Hon nira, do day chuyén san xuat cia Cong ty hau hét déu con maéi va hién dai nén miurc tiéu

hao nguyén vat licu cho mdt don vi san pham & muc thap.

Quan 1y chi phi tot, mic tiéu hao nguyén vat liéu thap, vi vay chi phi san xuat ctia Cong ty c6

tinh canh tranh cao so v4i cac doanh nghi€p cung nganh.

4+ Ty trong cac khoan muc chi phi ctia Cong ty so v6i doanh thu thuan cung cap hang hoa va

dich vu:
Nam 2006 Nam 2007 Nam 2008
LR Gidtri ~ %DT  Gidtri  %DT  Gidtri  %DT
(triéu dong) (triéu dong) (triéu dong)

Gia von hang ban 255.179 93,76 313.289 94,00 382.674 93,06
Chi phi ban hang 5.248 1,93 5.807 1,74 10.599 2,58
Chi phi quan ly doanh 3.226 1,19 3.680 1,10 4.581 1,11
nghiép
Chi phi hoat dong tai chinh 740 0,27 598 0,18 1.137 0,28

Téng cong 264.394 97,14 323.374 97,03 398.992 97,03

Ngu(fn.' Bdo cdo kiém todan nam 2006, 2007 va 2008

4+ Sy bién dong cac khoan myc chi phi trong 2 ndm gan nhat:
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DPon vi tinh:triéu d&ng

% tang giam so

Yéu t6 chi phi Nim 2007 Nim 2008 T
Gia von hang ban 313.289 382.674 22,15%
Chi phi ban hang 5.807 10.599 82,51%
Chi phi quan ly DN 3.680 4,581 24,49%
Chi phi hoat dong tai chinh 598 1.137 90,34%
Téong cong 323.374 398.992 23,38%

+ Phan tich bién dong chi phi san xuét ctia Cong ty:
Gi4 von hang ban:
So v6i nam 2007, ty trong gia von hang ban/doanh thu nam 2008 da giam tir 94,00%

xubng con 93,06% khang dinh sy thanh cong cua tap thé Cong ty trong viéc kiém soat tot
chi phi san xuat.

Chi phi ban hang:

Chi phi ban hang trong nam 2008 da tang 82,5% so v&i nam 2007, trong khi doanh thu
2008 chi tang 40,8%, chimg to trong nam 2008 Cong ty da chi rat nhidu cho viéc quang
c4o san pham ciing nhu chi phi hoa hong cho cic nha phan phdi, siéu thi dé gitr viing thi
phan trong tinh hinh thi truong canh tranh ngay cang gay git.

Chi phi quan ly doanh nghiép:

Kha niang kiém soat chi phi quan 1y cia Cong ty kha tot trong 3 nam qua, 2006 - 2008.
Chi phi quan 1y bién dong khong nhiéu. Ty trong chi phi quan 1y doanh nghiép/doanh thu
thuan nam 2008 ting nhe so v&i mitc & nam 2007 tir mic 1,10% 1én 1,11%. Trong diéu
kién tinh hinh lam phat ting cao trong nam 2008 thi day két qua cta nhiing nd Iyc cia
SAFOCO trong viéc thuc hién tdt cac bién phép tiét kiém, giam thiéu chi phi.

8.5. [rinh do cong nghé
a. Mdy méc thiét bi

Hién nay Cong ty dang s hitu nhimg ddy chuyén san xuat mi nui hién dai nhat tai Viét Nam
v6i cong suat 16n. Phan 16n may moc thiét bi cia Cong ty dugc nhap khau tir cic nude Nhat
Ban, Nga,... Hién nay cong suit trung binh ctia may moc thiét bi cia Cong ty dat 80%, con lai
1a cong suat dy phong. Tai thoi diém 31/12/2008, ty 1¢ con lai cia may moc thiét bi SAFOCO
dat 32,4%.
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MAY PONG GOI Mi

MAY CHON BANH TRANG

4+ M0ot s6 may méc thiét bi chinh ciia Cong ty tai thoi diém 31/12/2008:

Pon vi tinh: dong

STT Tén tai san Nim sir dung Nguyén gia Gi4 tri con lai

01 Dan mi 4 vit 2008 2.140.000.000 1.846.174.606
02 Diu may dun nui Y 2002 1.851.618.096 611.033.971
03 Lo hoi @6t than tin/gior (s6 3) 2008 840.000.000 772.800.000
04 Lo hoi dbt than tan/gid (s 1) 2006 823.809.523 357.755.483
05 Lo siy Nga 2004 820.011.000 446.165.147
06 Lo hoi dét than tAn/gid (sb 2) 2006 809.523.810 396.777.560
07 Dan mi 4 vit (2 tAn/ca) 2002 378.528.003 94.632.004
08 May nui dtmg 2004 376.000.000 147.714.282
09 May ép din nui (LH) 2002 89.857.140 13.606.918
10 May hip va trang banh trang (s6 1) 2006 60.000.000 28.276.712
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Quy trinh sin xudt:

QUY TRINH SAN XUAT Mi QUY TRINH SAN XUAT NUI

BOT GAO
UOT

X BOT GAO ]
TRON KHO TRON
CAN CAN
CAT SOI HAP
i .
HAP TRON -
PINH HINH DINH HINH
A SAY
SAY
S . SANG
PONG GOI
PONG GOI

'

e Dbi vai quy trinh san xuét mi, hé théng may s€ tron bot mi 13n cac chat phu gia (nhu
tring, mubi, nudce...) voi nhau, sau do6 s€ cdn mong va cit soi vai kich ¢ tuy chung loai va
dua vao hap. Sau khi hp soi mi s& duoc dinh hinh mat khoang 2-3 gid. Dbi véi khau nay tuy
theo hinh thu ctia san phim ma mi dwoc dinh hinh thu cong (cong nhan s& phai vt mi thanh
vt tron) hodc bang may (vt mi vuong). Sau khi dinh hinh xong san pham sé& dugc sdy kho va
dua sang dong goi thanh pham.

 D4i voi san pham nui thi sir dung 2 loai bot 1a bot gao kho va bt gao uét (véi ty 18 bot
gao w6t chiém khoang 20% - 40%) duoc tron déu va dem di hap so bang hoi nudc sau khi da
can mong. Sau d6 hon hop bot nay s& dugc tron thém bot mi va cac chat phu gia khac (cac
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loai rau cu dugc xay ra o1 dem tron) va dugc dinh hinh theo khudn (san phém nui ¢6 nhiéu
hinh dang éng tron, 6ng det, hinh xo0én, hinh chif,... v6i nhidu mau sic). Pay 1a san phém co
nhiéu chung loai nhat va ciing 13 san pham chu lyc ciia Cong ty. Sau khi dinh hinh xong san
phim s& dugc dem di siy kho va sang loc cac tap chat, bui bot réi méi dong goi thanh thanh

pham.

4+ Quy trinh san xuat bin kho:

BOT GAO
KHO

PONG GOI

BOT GAO
UoT

TRON CAN HAP TRON
SAY < VAT [ TAI HAP  [* PINH HINH

THANH

PHAM

Bun kho duoc san xuét tir bot gao kho va bot gao uét véi ty 16 1a 50% - 50% dugc tron
déu, sau d6 can mong va dem di hip. Tty theo yéu cau ctia don dit hang s& cho thém cac chat
phu gia trén vao va dinh hinh san phdm va tai hap thém lan nita r6i méi dem vt thanh banh.
Sau khi vit san pham s& duogc sy kho va dem dong géi thanh thanh pham.

+ Quy trinh san xuat banh trang:

\ 4

A

\ 4

LOC

\ 4

LANG

v

\ 4

NGAM XAY
HAP ¢ TRANG
PHAN LOAI »  DPONG GOI |
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Banh trang dugc san xuét tir hat gao dem di xay thanh bdt sau khi dugc ngadm nudc
khoang 10 - 12 gid, sau dé duoc loc bo cac tap chat (nhu vo triu) va dé ling xudng méi dem
di tach nudc ra roi 1dy phan bot ling xudng phdi tron véi cac chat phy gia. Sau d6 bot s& duoc
dua qua mdy trang, hap va siy kho. Sau khi cit thanh hinh, cac phan b ra c6 thé dugce ding
dé tai ché hodc ban dé 1am thirc an cho gia stic. Cudi ciing may s& phan loai banh trang theo
dinh hinh dé dem dong goi thanh thanh pham. Hién nay diy chuyén san xuit banh trang cta
Cong ty duoc xem 13 hién dai va méi nhat ¢ nudc ta (dau tu méi trong nim 2006) nén san
pham béanh trang hira hen 1a san pham tiém ning c6 thé mo rong dugc thi truong, ting ning
suét tiéu thy cho Cong ty.

Trong mdi céng doan cua quy trinh san xuit déu dugc nhan vién kiém tra chit luong tién
hanh kiém tra mot cach that can trong, tir khau kiém tra nguyén vét li€u, trong qua trinh san xuét
dén kiém tra thanh pham. M4y moc thiét bi ciing duoc kiém tra thudng xuyén trong sudt qua trinh
san xudt, dam bao moi sai sot trong qua trinh san xuit déu dwoc xur 1y kip thoi, han ché téi da

nhitng hu hong c6 thé xay ra.
8.6.  [inh hinh nghién ciru va phat trién sin pham méi

Cong ty dic biét chi trong dén cong tac nghién ctru va phat trién san phAm moi. Hoat dong
nghién ciru phat trién ctia Cong ty dugc tién hanh kha da dang, bao gom:

Nghién ctru san xuat sdn pham méi, tr khau so ché nguyén vat liéu, ché bién, dinh hinh
den khau dong goi, bao quan san pham.

Nghién ctru bién phéap cai tién cac san pham hién c6 vé chat luong, kiéu dang, bao bi,
trong lwong dé tao ra nhiéu su lya chon hon cho khach hang.

Nghién ctru viéc san xuat san pham trén cac day chuyén Cong ty méi dau tu hoac du kién
dau tu.

Nghién ctlru viée st dung cac nguyen vat liéu madi vao qua trinh san xuat san pham.

Nghién ctru viée san xuat cac san pham xuat khau nham dam bao yéu cau ctua khach hang
nudc ngoai doi vai cac chi ti€u chat lugng san pham theo tirng quoc gia.

Trong nam 2008, cong ty d4 tung ra thi trudng san pham nui ddu xanh. San pham nay cé chat
lwong, gié tri dinh dudng cao, bao bi dep va hién dugc khéach hang rat tin dung.

8.7.  I'inh hinh kiém tra chét lwong san phim va dich vu
a. H¢ théng qudn Iy chit lwong dang dp dung

Hién nay, Cong ty dang 4p dung hé thong quan 1y chat luong theo tiéu chuan ISO 9001:2000,
do t6 chic QMS cua Uc va New Zealand chimg nhan tir 24/02/2003, cap lai lan 2 ngay
29/04/2006 va c6 gia tri dén 05/06/2009.

5 JAS-ANZ

Approved
Company

Trang 26



n . . Safoco
CONG TY CO PHAN LUONG THUC - THUC PHAM SAFOCO

Hé théng quan 1y chit luong ISO 9001:2000 duwge Cong ty tuan tha nghiém ngit. Tir nim
2003 dén nay, Cong ty da dugc t6 chirc QMS tién hanh tai danh gia hé thong quan 1y chét
lwong ciia Cong ty 4 1an (theo chu ky ctr 9 thang tai ddnh gia mot 1an) voi két qua tot.

Ngoai ra, Cong ty con nhan duoc cac huy chuong, cp vé chat lwong san pham tai cac ky hoi
cho trong va ngoai nude nhu: Huy chuong vang Hoi cho Trién 1dm Tuan 1& Xanh Qudc té
Viét Nam 2001 cho san phém Mi soi chay, Nui, Mi so¢i triing; Cap Vang Hoi cho Hang chét
lwong cao 2003; Huy chuong vang Hoi cho Trién 1am Nong nghiép Qubc té Viét Nam 2004;
Pat danh hi¢u Hang Viét Nam chét luong cao lién tuc tr 2000 — 2008, Danh hiéu “Top 100
Thuong hiéu hang dau Viét Nam” do Lién hiép cac Hoi Khoa hoc & Ky thuat Viét Nam binh
chon, Cup vang Thuong hiéu, Nhan hiéu 1an 2 nim 2008 do Tap chi Vin hién Viét Nam binh
chon, “Top 20 Giai vang Thuong hiéu An toan vé sinh thyc phdm” 1an I nim 2009 do Cuc
ATVSTP-Bo Y té ...

b. B phdn kiém tra chit lwgng san phém

Viéc kiém tra chat luong san pham tir khau nhap nguyén liéu cho dén thanh pham dong goi

déu dugce thuc hién bsi Ban Pam béao chat lwong va Phong K¥ thuat Quan 1y San xuét.
C. Vién dé an toin vé sinh thuc phim

An toan vé sinh thyc pham dugc Cong ty dac biét chu trong va xem day 1a mot trong nhiing
tiéu chi tao nén suc canh tranh cua san phém SAFOCO. Viéc dam bao an toan v€ sinh thuc

phém duogc thuc hién lién tuc tir khau nguyén li¢u dén khau ban hang rat chat ché nhu sau:
+ D6i v6i nguyén lidu:

Cong ty ludn cap nhat cac quy dinh cua Bo Y té Viét Nam va cua cac nude thude thi
truong xuat khau cia Cong ty dé khong ché luong phu gia st dung trong san phdm nham

khong gy bat ky anh huong nao dén strc khoé ctia nguoi tiéu dung.

St dung ngudn nguyén liéu nhdp tir nhitng nha cung cip co tén tudi, uy tin nham dam bao

ngudn goc va chat lugng cta nhiing loai nguyén liéu st dung.

Kiém tra chit ché nguyén li¢u dau vao vé chat luong vé sinh, tinh trang bao bi dong goi,

gidy t& chtg nhan chét lugng tir nha cung cip.

Cong ty luén thyc hién thuong xuyén viéc kiém tra, danh gia dinh ky cic nha cung cap
nguyén vat liéu theo dung tiéu chuin cua S6 tay chat lugng (dugc danh gia theo thang

diém t6i da 1a 100 va thuong xuyén danh gia theo chu ky).
+ Trong qué trinh san xuét:

bat ra cac quy dinh chat ché vé v¢ sinh trong qua trinh san xuat. Cac cong nhan tiép xuc
truc ti€p voi san pham déu duoc trang bi nhitng kién thuc ve vé€ sinh an toan thyc pham,

tat ca déu phai mang ging tay, khau trang, d6i mii traim dau. Cac dung cu san xuit va
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8.8.

chira nguyén lidu dwugc vé sinh thuong xuyén va dinh ky theo ché do riéng cho timg bd
phan trén day chuyén san xuat.

Luon c6 mdt doi ngli nhan vién kiém soat chat lugng (nhan vién QC) ddm nhén viéc theo

doi, giam sat viée chap hanh cac quy dinh vé vé sinh trong san xuat.

Thuc hién viéc 14y mAu san phdm dé kiém tra vi sinh tai phong Thi nghiém ctia Cong ty.
Trong trudng hop can kiém tra cac chi tiéu phirc tap, mau san pham s& duoc giri téi Trung
tam Dich vu Phan tich Thi nghiém S& Khoa hoc va Cong nghé Tp. H6 Chi Minh dé tién
hanh phan tich.

Déi v6i thanh pham:
Thanh pham duoc dong goi trong bao bi kin, dam bao vé sinh.

Cong ty t6 chirc huéng dan nhan vién ban hang va nha phan phéi cach bao quan, trung
bay san phdm theo ding yéu cau cia timg loai san pham tranh tinh trang san pham bi hu

héng trude han sir dung.

Cong ty khuyén khich nguoi tiéu dung doi, tra san pham néu san pham c6 dau hiéu hu
hong.

Hoe_lt dong Marketing

a. Hoat dong nghién cvru thi truong

Cong ty trién khai hoat dong nghién ciru thi truong dudi nhiéu hinh thire khac nhau, cu thé la:

+

Tién hanh thu thap y kién nguoi tiéu ding trong qué trinh ban hang thong qua ddi ngii
nhan vién tiép thi cia Cong ty va nha phan phdi, tir d6 Cong ty luén nhan dugc nhing

thong tin phan hoi dé cai tién san pham va san xuat nhitng san pham moi.

Thong qua cac Cong ty tu van chuyén nghiép, Cong ty t6 chirc khao sat nhu cdu thi
truong, khao sat tham do hiéu qua cac chién dich quang céo ctia Cong ty dbi v6i ngudi
tiéu dung, khao sat cho muc dich xay dung thuong hi¢u Cong ty,...

Céc nhén vién thi truong cta Cong ty ludn cap nhat, ndm rd tinh hinh tiéu thy, thi trudong
tiém nang cua SAFOCO ciing nhu dy bio mot s thong tin lién quan dén cac d6i thu (san
luong tiéu thu, thi trudng sap khai thac...) dé tir 46 c6 thé dua ra cac chinh sach, chuong

trinh phi hop, c6 thé canh tranh dugc.

Céac hoat dong nghién ctru thi truong di c6 nhimng tac dong rat tich cuc dén chién lugc san

pham va chién lugc kinh doanh néi chung ctia Cong ty, gop phan khéng nho dén sy ting

trudng doanh thu va lgi nhuan cua Cong ty.

n

b. Hoat dpng quéng cdo, tiép thi va quan hé déi ngoai (PR)

Hang nim Cong ty thudng t6 chirc Pai hoi khach hang cho hon 200 dai 1y trén ca nudc tai
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Viing Tau vai chi phi 100% do Cong ty tai trg nhu 1a mot cach ghi nhan va danh gia cao
nhitng dong gop cua khach hang ddi voi sy phat trién chung cia Cong ty.

+ Cong ty ap dung nhiéu chuong trinh khuyén maii, cac chuong trinh khuyén mai thuong
gin lién véi cac dip 1&, Tét nhu Trung thu, Qudc té Thiéu nhi, Qudc té Phu nit,... Cac
chuong trinh khuyén mii ciia Cong ty thuong thu dugc hiéu qua nhanh chéng do cé tac

dong dén nguoi ti€u dung cudi cung san pham cua Cong ty.

+ Cong ty tham gia nhiéu hoi chg thuong mai trong nudc va qudc té, hoi cho Hang Viét
Nam chit luong cao hang nam voéi muc tiéu quang bé thuong hiéu, dua san pham cua

minh dén tay ngudi tiéu dung mét cach nhanh chong va c6 hiéu qua nhét.
C. H¢ théng phin phéi

Cong ty da xac dinh giit viing thi truong 1a vén dé quan tim hang dau trong chién lugc phét
trién kinh doanh, trong d6 wu tién phat trién thi truong noi dia, tir d6 1am co s¢ dé khuyéch
truong thuong hiéu, mé rong thi truong xuét khau, do d6 Cong ty dic biét quan tim dén viéc
phat trién mang ludi ban hang. Mang lu6i phan phdi cua Cong ty Co phan Luong thuc Thuc
phém SAFOCO chu yéu thong qua 3 kénh chinh: hé¢ théng dai ly, hé théng cac siéu thi va thi

truong tu do.

+ H@ thong dai 1y, nha phan phdi: 1a kénh phan phdi chinh, chiém hon 70% doanh s6, Dai
1y ctia Cong ty dugc phan thanh 2 cap: Dai 1y cdp 1 (c6 san lugng tiéu thy binh quan 30 -
90 tin/thang v&i 4 tong dai 1y 1a Chg Binh Tay, Cho Ba Chiéu, Cho Xom Chiéu va Khu
vuc Quan 5) va Dai 1y cap 2 (san luong tiéu thu dudi 30 tan/thang). Khi ky Hop dong dai
ly Cong ty ludn chi trong vé viée phan ving dé han ché sy xdm pham khu vuc ciia céc
dai ly v6i1 nhau, tao nén su canh tranh cong béng cho céc dai ly. Ddi v6i hé théng dai ly
cac tinh, ngoai viéc chiét khau thém dé khen thuong, Cong ty con hd tro chi phi van
chuyén va ting cudng nhén vién tiép thi hd trg dai Iy mo rong mang ludi ban hang va phu
kin cac khu vyc con bo ngd. Riéng hé thong dai 1y tai Tp.HCM déu c6 nhéan vién thi

truong thuong xuyén hod trg mot cach tich cue.

Ngoai ra, véi viéc dat Chi nhanh tai Ha Noi, Cong ty da phat trién dan mang ludi tiéu thy
san pham phia Bic thong qua kénh phan phdi dai 1y va siéu thi nén san phdm SAFOCO

cling ngay cang dugc tin nhiém va dugc danh gid cao vé mat chat luong, ching loai.

+ Hg¢ thong siéu thi: Cha yéu tap trung & Tp.HCM, 1a thi truong chinh cia SAFOCO, hé
théng siéu thi chiém khoang 21% doanh sé cua Cong ty. Véi uy tin thuong hiéu cua
minh, san pham ctia Cong ty c6 mat & hau hét tit ca cac hé thdng siéu thi 16n nhu Big C,
Metro, Co.opMart, CitiMart, Maximart... Cong ty thuong ap dung chinh sach hoa hdng
thich hop kém theo diéu kién 1 tit ca cic san pham cua SAFOCO déu phai duogc trung
bay rong rdi trén quay, ké dé nguoi tiéu dung dé nhin thdy, do d6 san pham cia SAFOCO

d4 chiém linh hau hét thi phin mang lu6i siéu thi so v6i cac dbi thu trong nganh.
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4+ Thi trudmg tw do: Ngoai hé thong dai Iy va siéu thi, khoang 9% doanh sé cia Cong ty
duoc dua veé tir thi truong tu do, thi trudng ban 1€ va day cling 1a mot trong cac kénh phan
phéi dén véi nguoi tiéu ding nhanh chéng va thuén tién thong qua cac cira hang ban 1¢,

cac nha hang, nha tré, ctra hang an uong...

MANG LUOI PHAN PHOI CUA SAFOCO

SAFOCO

bai ly Thi trwong tw do Hé thong Siéu thi

Nguwoi tiéu dung

Doanh thu theo kénh phan phéi

Khich
hang tu Siéu thi

do N 21%

9%

Nguén: SAFOCO

Ngoai viéc tidu thu san pham trong nudc, Cong ty dang tiép can véi cac thi truong thé gisi dé
hinh thanh hé thdng dai Iy nudc ngoai tir nhitng khach hang truyén théng nhu: Nga, Puc,
Cong hoa Séc, Y, Pai Loan, Singapore... ciing nhu mot sb thi truong méi nhu: Israel, Phap,
My, Nhat, ...

d. Chinh sach gia
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Cong ty ludn thuc hién chinh sach gia phu hop cho timg phan khac thi truong. Gia cung cip
cho cac nha phan phdi 1a gia ban si trir di chiét khau cho timg loai san pham. Ty 1¢ chiét khau
danh cho nha phan phéi ctia SAFOCO kha cao so v6i cac dbi thi canh tranh, vi vay viéc md
rong mang ludi phan phdi cia SAFOCO twong ddi d& dang. Ngoai ra, vao thoi diém cudi
nim, SAFOCO con 4p dung cac chuong trinh chiét khau, thuéng cho dai Iy nhu: hoan thanh
ké hoach san luong phan phdi, thuéng cho dai 1y ndp tién nhanh nhit, thuéng cho dai 1y trung
bay hang bit mat nhét...

8.9. Nhan hiéu hang héa va dang ky bao ho

Nhian hiéu hang héa ma Cong ty C6 phan Luong thuc Thue pham SAFOCO dang st dung:

Nhian hiéu hang h6a ma Céng ty dang str dung cho tat ca san pham kinh doanh 1a nhén hiéu
"SAFOCO" ctia Cong ty C6 phan Luong thuc Thuc pham SAFOCO. Nhan hiéu nay di duoc
Cong ty C6 phan Luong thuc Thuc pham SAFOCO ding ky va bao ho tai Viét Nam theo Gidy
Ching nhan Pang ky Nhan hi¢u hang hoa 6 22471 cta Cuc S& hiru Tri tué thudc B Khoa
hoc - Cong nghé cip lai ngay 30/05/2006 (cap lai theo Quyét dinh sé 2906/QD-NH ngay
30/09/1996 c6 hi¢u lyc trong vong 10 ndm. Nhan hi€u nay ciing da duoc dang ky bao ho tai
cac nudc Lao va Campuchia.

Thuong hiéu SAFOCO ciing d dugc nhiéu to chirc trong nuée danh gia cao. Cong ty da dat
dugc Danh hiéu “Top 100 Thwong hiéu hang dau Viét Nam” do Lién hiép cac Hoi Khoa hoc
& Ky thuat Viét Nam binh chon, Clp vang Thuong hiéu, Nhan hiéu lan 2 nam 2008 do Tap
chi Van hién Viét Nam binh chon, “Top 20 Giai vang Thuong hiéu An toan vé sinh thuc
pham” lan I nim 2009 do Bo Y té - Cuc ATVSTP

8.10. Cac Hop ddng 16n dang dwoc thye hién hoidc da ky két

STT  SoHP Ngay ky HP Tén doi tac San phim Gis tri hgp dong
04/MN- Cong ty TNHH Thuong Mai M, nui, ban,
02/01/2007 . ) . 16.548.927.960 VND
SAF/2007 Dich vy Puc Tuong banh trang
04/MN- . Mi, nui, ban,
02/01/2007 Duong Thi Bao Chéu ) ) 5.141.649.914 VND
SAF/2007 banh trang
3 08/EXP/2007  29/01/2007 Regis Intermanagement Corp. Mi soi 864.859,68 USD
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Safoco
i

STT  SOHDP Ngay ky HP Tén dbi tac San pham Gia tri hop dong
01/MN- Cong ty TNHH Thuong Mai M, nui, ban,
02/01/2008 ) . 26.703.730.679 VND
SAF/2008 Dich vy Buc Tuong banh trang
02/MN- . M1, nui, ban,
5 02/01/2008 Co s¢ Lam Hién Ty ) ) 5.078.574.431 VND
SAF/2008 banh trang
03/MN- M, nui, ban,
6 02/01/2008 Co s6 My L¢ ) . 9.240.749.459 VND
SAF/2008 banh trang
04/MN- Coéng ty TNHH Duong Gia  Mi, nui, bun,
7 02/01/2008 _ ) ) 5.582.018.391 VND
SAF/2008 Phat banh trang
01/MN- Cong ty TNHH Thuong Mai  Mi, nui, bun,
02/01/2008 ) . 26.703.730.679 VND
SAF/2008 Dich vy Buc Tuong banh trang
9 O01/EXP/2009  02/01/2009 Regis Intermanagement Corp. Mi soi 1.120.932 USD
Hop dong timg Mi soi, nui, bun,
10 02/01/2009 Thusfood S.R.O ) ’ 149.084,8 USD
dot banh trang
Inter Fresh Co., Ltd. (Nhat Bénh trang
11 @ 274.833,8 USD
Bén)
12 © Youki Trading Co., Ltd Banh trang 133.020 USD
13 © Tonkin Tranding Banh trang 31.168 USD
Hua San Wan Foodmart, Inc. Mi so¢i, nui, bin,
14 @ o ) ) 251.427,5 USD
(Philippine) banh trang
Nui, ban, banh
15 " | & T Enterprise ) 114.749,6 USD
trang
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9.

BAO CAO KET QUA HOAT PONG KINH DOANH TRONG 02 NAM GAN NHAT

9.1. | 6m tit mot s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong hai

nam 2007 va 2008
DPon vi tinh:triéu déng
STT Chi tiéu Nim 2007  Nim 2008 (Vs"oti‘gigzg(:é;“
1 Tong gia tri tai san 74.570 61.826 -17,1%
2 Doanh thu thuan 333.205 411.141 23,4%
3 Loi nhuén tir hoat dong kinh doanh 10.714 13.820 29,0%
4 Loi nhun khac 138 (798) -676,4%
5 Loi nhuan trude thué 10.852 13.022 20,0%
6 Loi nhuan sau thué 10.852 11.182 3,0%

Nguoén: Bdo cdo kiém todn nam 2007 va 2008

Nim 2008 tong tai san Cong ty dat 61,8 ty, giam hon 12,7 ty dong tuong tng giam 17% so
v6i nam 2007, cha yéu do Cong ty da quan trj tot von luu dong 1am cho gia tri hang t6n kho
va khoan phai thu giam, cu thé nhu sau:

Céc khoan phai thu giam hon 1,1 ty dong twong g giam 4% (tuong tmg véi sd ngay thu
tién binh quan da giam tir 28 ngay xudng con 22 ngay trong nam 2008) chu yéu do Cong
ty thuc hién tét cong tac thu hdi no.

Hang t6n kho dat hon 9 ty dong, giam 16,3 ty dong twong ung giam 64% so voi nam 2007
(twong tng s ngay hang ton kho binh quan giam tir 30 ngay xuéng con 9 ngay trong nam
2008) chii yéu do Cong ty theo dudi chinh sach hang ton kho t6i uu.
a. Doanh thu thuin bdan hang va cung cap dich vu:
Doanh thu nam 2008 dat 411.193.548.750 dong, ting 77.918.804.683 dong twong tmg ting
23,4% s0 v&i nam 2007 chi yéu nhd Cong ty tap trung phat trién thi truong noi dia thong qua
viéc dau tu mo rong kénh phan phéi & thi truong noi dia. Kénh phan phéi cia SAFOCO kha
sau rong véi hon 220 nha phan phéi, dai ly, siéu thi, chi nhanh Ha Nbi va céc gian hang tong
hop va diéu chinh gia ban phl hop véi tinh hinh thi truong.
Doanh thu xuat khau nam 2008 dat 44.068.106.880 dong (twong dwong 2.593.920 USD), tang
39,5% so v&i nam 2007. Mic di san luong xuat khau nam 2008 giam 21,7% tir 2.617 tn nim
2007 xudng 2049 tin nam 2008 nhung nhd Cong ty 4p dung chinh sach gia phu hop véi tinh
hinh thi truong va ty gia USD/VND tang 5,4% (tur 16.114 1én 16.977).

b. Chi phi:

SAFOCO quan 1y, kiém soat chi phi hoat dong (gi4 von hang ban + chi phi ban hang + chi phi
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quéan 1y doanh nghiép) kha tét. Ty 1¢ chi phi hoat dong/doanh thu trong 3 nam qua (2006 —
2008) kha 6n dinh binh quan dat gan 97% mic du gia nguyén vat liéu dau vao bién dong
manh trong nam 2008.

Khoan muc (ddng) 2006 2007 2008
Doanh thu thuan 272.064.634.625 333.204.669.364  411.140.686.609
Gi4 von hang ban 255.179.372.832  313.288.825.812  382.674.280.475
Chi phi ban hang 5.248.228.454 5.807.245.234 10.598.724.529
Chi phi quan ly doanh nghiép 3.225.579.283 3.679.966.763 4.581.241.433

Ti 1€ chi phi hoat ddng/Doanh thu

N 96,9% 96,9% 96,8%
thuan

C. Lginhudn:

Loi nhuan trudc thué nam 2008 dat hon 13 ty dong, tang 2,1 ty dong twong tmg tang 20% So
v6i nam 2007. Loi nhuan bién trude thué ciia Cong ty nam 2008 tang nhe, tir 3,1% Ién 3,2%.
Hang san xuét cia Cong ty dong gop hon 88% loi nhuan trudc thué nam 2008 véi muc loi
nhuan bién trudc thué giam tir mic 7,5% nam 2007 xuéng con 6,6% nam 2008, cha yéu do
bién dong gia nguyén vat liéu dau vao tang manh vao giira nam 2008 (nhit 1a bot gao), trong
khi gi& ban khong tang kip. Hang thuong mai Cong ty chi chiém 7.2% loi nhuan truée thué
nam 2008 vai muc loi nhuéan bién tang nhe tir 0,3% Ién 0,4%.

Nam 2008 la nim Cong ty chi dugc mién 50% thué suét thué thu nhap doanh nghiép nén loi
nhuén sau thué chi tang 3% so véi nam 2007, dat 11,1 ty dong.

Nam 2007 Nam 2008
LN trwéc LI
Khoan muc Doanh thu X LN bién Doanh thu A bién
( df")ng) thue; LNTT TT(%) @ ("ing) LNTT(dong) T
(dong) (%)
Hang san xuat  126.530.997.510  9.499.918.180 7,5% 178.185.500.336 11.788.042.246 6,6%
Thuong mai 203.781.788.940 576.993.542 0,3% 228.748.933.448 963.101.462 0,4%
Khéc (nha
hér]g, uy thac 2.961.957.617 351.724.833 11,9% 4.,259.114.966 535.296.464 12,6%
xuat khau)

Tong cong 333.274.744.067 10.428.636.555  3,1%  411.193.548.750 13.286.440.172 3,2%

(Nguon: SAFOCO)
9.2. Nhfrng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty
trong nam 2008

Thuan lgi:

e Sy hd trg ctia Tong cong ty Luong thuc Mién Nam da gitip cho Cong ty thio g duoc
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khoé khin vé mit bang san xuat, ho trg cho vay von kip thoi dé mua nguyén nhién, phu
li¢u voi gid ré dy trit phuc vu sdn xuat on dinh.

Hoi déng quan tri xay dung chién luoc ding huéng, Ban lanh dao ciung véi CB.CNV
luén doan két, dong long chung sirc, quyét tim vuot qua moi kho khian, tiét kiém tdi
da chi phi dé hoat dong san xut kinh doanh c6 hiéu qua.

Dic biét Uy tin thuong hiéu san pham SAFOCO ngay cang khiang dinh duoc vi tri
trén thi trudng trong nudc va qudc té qua nhiéu nim lién.

Céc san pham ctiia SAFOCO déu dugc san xuat trén day chuyén hién dai va khép kin.
Quan 1y theo tiéu chudn ISO 9001:2000 (cho cac san pham mi, nui, bun) va tiéu chuan
HACCP (d6i v6i san pham banh trang). Chat luong san pham déu dam bao vé sinh an
toan thuc pham, gia ca hop 1y, mau ma bao bi da dang va dep.

Cong ty di duy tri va phat huy 6n dinh dugc cac kénh phan phéi 16n : hé théng Siéu
thi, dai Iy trén ca nudc. Pong thoi giit vimg duoc cac khach hang truyén thong xuét
khau (Nga, Séc, Nhat, My,...)

Kho khan:

Sau thang dau nim 2008, phai chiu ap luc véi gid nguyén nhién phu lidu lién tuc ting
cao: nhu xing dau, bot mi, bot gao va nhat 1 gia gao ting nhanh tir diu thang 5/2008;
song gi4 ban san pham ciia Cong ty khong thé tang twong ung vi phai dam bao sy on
dinh thi truong.

Vao quy 111/2008, chiu tic dong ctia cudc khing hoang tai chinh toan cau, lam phat
ting cao lam cho 1i sudt ngan hang lién tyc thay d6i, co lac phai chiu 1di vay
1,75%/thang (twong tmg 21%/nim) nén anh huong rat 16n dén gia thanh san pham,
hiéu qua san xuat kinh doanh trong nam.

Trong Quy 1\V/2008, tinh hinh khé khan nhiéu hon so véi 9 thang ddu nim: hang xuat
khau bi dinh d6n, thi truong tiéu thy trong nudc da phai déi mat voi mot sb doanh
nghiép san xuat ché bién cung ching loai hang héa ma cc doanh nghiép nay déu ding
cac hinh thurc khuyén mai rat cao (tr 20 — 30%) va da tao ra mét ap luc canh tranh
ngay cang gay git voi phuong cham 1an chiém thi phan.

Tinh hinh mua bdo i lut kéo dai nhiéu hon nhiing ndm trudc, ngoai ra cac dich bénh
phat sinh da anh huong 16n dén doi song nguoi dan nhimg viing nay. Do d6, san luong
ti€u thu trén thi truong & mién Béc bj giam 6% so voi ké hoach.

Kho khin toan ciu tir viéc lam phat, gia luong thyuc ting cao, khung hoang tai chinh
cac doanh nghiép san xuét khyng lai, dan dén nguoi lao dong khong cé viéc lam, doi
song kho khan cho nén hau nhu ngudi tiéu dung that chit chi tiéu mua sam.
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10. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NGANH
10.1. Vi thé ciia Céng ty trong nganh

+ Nhirng loi thé canh tranh ndi bat ciia SAFOCO so vé6i cac doanh nghiép khac trong
nganh:

Cong nghé san xuit cia SAFOCO vuot trdi so voi cac doanh nghiép cuing nganh.

San phém cua SAFOCO c6 su dot pha vé chit luong, dugc cai tién, thay ddi mau ma
thuong xuyén. Mot diém khac biét cia SAFOCO so v6i cac doanh nghiép khac 13 ngoai
cong nghé hién dai, Cong ty rat cha trong vao k¥ thuat ché bién san pham, nhit 13 cong
thitc pha ché phu gia, nhd d6 ma céc loai san pham cia Cong ty c6 da dang mui vi va
riéng biét. Pay chinh 1a mot lgi thé canh tranh 16n caia SAFOCO, ngay ca véi nhitng doi

thi trong nganh san xuat thyc phdm c6 may moc hién dai tvong duong.

La doanh nghiép 1au nim trong nganh, SAFOCO théng hiéu thi hiéu cia nguoi tiéu ding
Viét nam nén Céng ty rét linh hoat trong viéc diéu chinh huong vi dé tao su khéc biét
trong canh tranh vai cac doanh nghiép trong va ngoai nude, tir &6 vuon 1én vj tri dimg dau
trong phan khuc san pham ma Cong ty huéng dén.

C6 mot doi ngil nhan vién tiép thi khap ca nudc phdi hop cing doi ngil can bo quan 1y c6
trinh d9, giau kinh nghiém, ning dong, phan ung kip thoi voi nhitng thay doi cua thi

truong.

D3 dugce cac hé théng siéu thi 16n ¢6 nhiéu chi nhanh trong ca nudc nhu: CoopMart,

Metro, CitiMart, MaxiMart,... danh gia 1a mgt trong nhiing san phém chu lyc cua siéu thi.

Thuong hiéu Cong ty da dugc xdy dung tir lau va ngdy cang dugc khich hang biét dén

nhu 1a mot thuong hiéu noi tiéng.

Déi voi thi trudng xuat khau, Cong ty d4 tao su khac biét dé tao loi thé canh tranh: cac
san pham nui gao ciia Cong ty khong c6 chét cholesterol gay béo cho ngudi sir dung duge
khach hang Y ua chudng; dbi véi thi truong EU, Cong Hoa Séc thi tiéu thu nhiéu vé cac
san pham ché bién tir rau cu qua; hién nay thi trudng Nhat Ban dang 13 thi truong tiém

nang vé tiéu thu mit hang banh trang.

San phim mi, nui: v6i cong suat san xudt 16n cling nhu thi phan trong nudc hau nhu
chiém linh, SAFOCO c6 nhiéu kha ning duy tri dugc vi tri hang ddu ciia minh, ngiy cang

gia tang san lugng ti€u thu va mé rong thi truong.

San pham banh trang: Cong ty d3 nam bat dugc nhu ciu ngay cang cao ctia san pham nay
cling nhu wu thé 1a mot trong s rat it cac doanh nghiép san xuit san phim banh trang

dong gbi nén da vira méi dau tu ddy chuyén san xuit banh trang trong nim 2006. Day
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cling 12 bude di dung dan dé khing dinh vi tri hang dau cua Cong ty trong viéc cung cp

cac san pham thuc pham dong goi.

Vi thé SAFOCO trong nganh mi Viét Nam

Doanh thu toan nganh mi Viét Nam nam 2008 wdc dat 5.482 ty dong, ting 14% so véi nam
2007.

Hién tai SAFOCO chi chiém khoang 1,3% thi phin nganh mi. Vi quy mé nhé, SAFOCO d4
chon chién lwgc kinh doanh vao céc phan khc thi truong nhé nhu: nui, banh trang, ban
gao,...nham tranh canh tranh truc tiép véi cac cong ty dung dau trong nganh mi Viét Nam
hién nay nhu: Cong ty lién doanh Acecook Viét Nam (hién chiém hon 51% thi phan), Céng
ty co phan K§ nghé thuc pham Viét Nam (VIFON) chiém gan 17% thi phan. Trong phan
khtic mi an lién, SAFOCO d4 tung ra san pham mi chay, hudng t6i khach hang muc tiéu 1a
nhitng nguoi an chay.

So sanh mot s6 chi tiéu tai chinh nam 2008 cuia SAFOCO véi céc cong ty hoat dong trong

nganh mi

. THIEN HUONG
Khoan muc SAFOCO VIFON FOOD
San pham chinh M, {lrlg:;gbanh Mi an lién Mi an lién, nui
Thi phén 1,3%(*) 16,6% 3,8%
Doanh thu (ty dong) 411,2 912,3 205,8
Téc d¢ tang truong 23% 39% 32%
Loi nhuén sau thué (ty dong) 11,18 44,19 1,25
Tbc d6 tang truong 3% 1112% -59%
Loi nhuan bién sau thué 2,7% 4,8% 0,6%
Téng tai san (ty dong) 61,8 318,5 60,0
Vén chu sé hitu (ty dong) 41,9 101,8 23,5
ROE 27,2% 43,6% 5,3%
ROA 18,1% 13,9% 2,1%
No/Vén 47 A% 212,7% 154,6%

(*) Phan doanh thu san pham mi soi, mi g6i san xuat cia SAFOCO nam 2008 dat 68,8 ty
dong.
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10.2. [ rién vong phat trién ciia nganh

+ Trién vong phat trién ciia nganh thwe pham ché bién trén thé giéi va khu vye Chau
A - Thai Binh Dwong:

# Cac nguodn thong ké doc 1ap ude tinh ring, thi truong cho nganh cong nghiép ché bién
thuc phdm Chau A s& ting truong manh véi ty 16 tir 12 - 15% mdi nim trong 5 nim
t6i. Song hanh cting véi téc dd cong nghiép héa va d6 thi hoa nhanh chdng trén toan
cau, thoi quen tiéu dung cia ngudi Chau A ciing thay d6i, doi hoi ngdy cang cao vé
chat lwong thyc pham. Vi vdy, cac nha san xut va ché bién thyc phdm dang tap trung
ché bién ra nhiing loai san phim mé&i dé dap Gmg nhu cau “tién ich” cia nguoi tiéu
dung va nhu thé ciing doi hoi cac hang ché bién, dong goi san pham khip khu vuc

ngay cang phai quan tam nang cao cong nghé ché bién hon nira.

# Theo t6 chirc nghién ciru thi trudng Euromonitor, thi trudng mi toan cau dat mirc ting
truong kép hang nam (CARG) la 5% trong giai doan 2005 va 2010 — 33 ti dola. O khu
vuc Chau A — Théi Binh Duong s& co téc d6 tang truong kép hang nam dat 4% chu
yéu nho su dong gop cua céc thi trudng: Trung Qudc, An Do, Philippin, Inddnéxia va
Viét Nam. Céc nhan té chinh thic ddy nganh ting trudng 1a ty 16 do thi hoé ting cao
véi nhiéu ho gia dinh ¢6 tu lanh va 16 vi séng; 16i séng cdng nghiép hod thinh hanh:
cac gia dinh thanh thi danh it thoi gian hon trong viéc ché bién thitc an, uu tién sir
dung thirc an nhanh, tién loi.

+ Trién vong phit trién ciia nganh ché bién thyc pham Viét Nam:
Nganh ché bién thuc pham Viét Nam c6 nhiéu tiém ning phat trién trong twong lai nho cac
yéu t6 sau:
+ Thi truong noi dia Ién voi 86 triéu ngudi (2008) va tée do tang truong dan sé khoang
1,2%/nam trong 03 nam tai.

+ Nén kinh té Viét Nam ting truong & mirc cao va on dinh trong giai doan 2010 — 2013.

Xét trung va dai han, cac dinh ché t6 chire tai chinh 16n danh gia cao tiém ning ting

truong cua nén kinh té Viét Nam

Téc d9 tang trwéng GDP Viét Nam giai doan 2004 — 2013 (%)

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
F F F F F

Nguoén: S6 liéu nam 2004-2008: Tong cuc Thong ké, nam 2009 theo ké
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hoach cia Chinh phu Viét Nam, 2010 - 2013: BMI

+ Qua trinh db thi hoa s& tiép tuc 1a nhén té thic day ting trudng kinh té trong dai han.
T6 chtrc lién hiép qudc du bao dan sé thanh thi sé ting tir 29% tong dan s 1én 50%
vao dau nhitng ndm 2040. Piéu nay s& hinh thanh xu hudng tiéu dung hang thyc phim

dong gbi voi nhibu gia tri gia tang va tién nghi trong st dung.

+ Mic du tinh kinh doanh trén toan cau trong Quy /2009 khéng kha quan do anh hudng
ctia khung hoang kinh té nhung thi trudng ndi dia van dat dugc tde do ting trudng tot.
Téng muc ban 1¢ hang hoa va doanh thu dich vu tiéu dung cta ca nudc da dat 270.000
ty dong, ting xap xi 22% va cao hon nhiéu so v6i mirc ting trudng kinh t& chung
(GDP Viét Nam quy /2009 chi tang 3% so véi cung ky nam ngoai).

+ Trong linh vuc nong nghiép, Chinh phu Viét Nam dang thuc hién chinh sach kich cAu
bang cach hd trg 100% lai vay mua may méc thiét bi, vat tu phuc vu san xuat néng
nghiép va vat liéu xay dung nha ¢ khu vuc nong thon. Day la co hoi tét dé cac doanh
nghiép doi méi may méc, thiét bi san xuat nham nang cao nang suat san xuat va kha
nang canh tranh trong tuong lai.

11. CHINH SACH POI VOI NGUOI LAO PONG
11.1. S lwong nguoi lao dong trong Cong ty

Tong sb lao dong ciia Cong ty tai thoi diém 31/12/2008 la 553 nguoi, co cau lao dong theo
trinh d6 dugc thé hién trong bang sau:

TRINH PQ HQC VAN SO NGUOI TY LE
1 Daihoc 36 6,51%
2 Cao dang va trung cap 73 13,20%
3 (Coéng nhan k¥ thuat 444 80,29%
Téng cong 553 100%

(Nguon: SAFOCO)
11.2.  Chinh sach déi véi nguoi lao dong
a. Ché dj lam viéc

4+ Thoi gian 1am viéc: Cong ty to chirc lam viéc 8h/ngdy, 6 ngay/tuan, nghi trua 1h. Tuy

nhién, Khi c6 yéu cau vé tién d6 san xuit, kinh doanh thi nhan vién Céng ty co trach
nhiém lam thém gid va Cong ty co nhimg quy dinh dam bao quyén loi cho nguoi lao dong

theo quy dinh ctia nha nude va dai ngd thoa dang cho nguoi lao dong.

+ Nghi phép. nghi 18, Tét: Nhan vién duoc nghi 18 va Tét 8 ngay theo quy dinh ctia Bo Luat

Lao dong. Néu nhitng ngdy nay trung v6i nhimg ngay nghi khéc, thi nhan vién duoc nghi

bu vao ngay tiép theo. Nhitng nhan vién 1am viéc tai Cong ty tir 12 thang tré 1én duoc
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nghi phép 12, 14 hodc 16 ngay/ nim. Néu chua du 12 thang thi sé ngay nghi phép trong
niam duogc tinh tvong Gng véi sd thang 1am viée trong nim. Ngoai ra, Cong ty sé& ting sd
ngay nghi phép dua trén thodi gian 1am viéc ctia nhan vién, cir mdi 05 nim lam viéc s&

dugc nghi thém 1 ngay .

+ Nghi m, thai san: Cong ty thyc hién dung theo ché d6 hién hanh. Khi ngudi lao dong

nghi dm hodc nghi thai san thi duoc hudng tro cip thay lwong do BHXH chi tra. Ngoai ra,
ngudi lao dong con duoc Cong doan Cong ty trg cAp mot khoang tién hd tro tién thudc

men bang ngudn kinh phi c6ng doan.

+ Diéu kién lam viéc: Van phong lam viéc, nha xudng khang trang, thoang mat. Dbi voi luc

luong lao dong truc tiép, Cong ty trang bi ddy dii cac phuong tién bao ho lao dong, vé

sinh lao dong, cac nguyén tic an toan lao dong duoc tuan thi nghiém ngat.
b. Chinh sdch tuyén dung, dao tao

+ Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hat ngudi lao dong c6 ning lyc vao
lam viéc cho Cong ty, dap img nhu cau mé rong san xuat kinh doanh. Tuy theo ting vi tri
cu thé ma Cong ty dé ra nhitng tiéu chuan bt budc riéng, song tat ca cac chirc danh déu
phai dap tmg cac yéu cau co ban nhu: co trinh d6 chuyén mén co ban, can bd quan Iy phai
tdt nghiép dai hoc chuyén nganh, nhiét tinh, ham hoc hoéi, yéu thich cong viéc, chu dong
trong cong viée, co ¥ tuong sang tao. POi véi cac vi tri quan trong, cic yéu cau tuyén
dung kha khat khe, véi cac tiéu chuan bat budc vé kinh nghiém cong tic, kha nang phan

tich va trinh d6 ngoai ngt, tin hoc.

+ Dao tao: Cong ty chii trong viéc ddy manh cac cong tc dao tao dé nhan vién c6 du
nang lyc chuyén moén thuc hi¢n tdt cong viéc dugce giao. Viéc dao tao huin luyén cac
k¥ nang va chuyén mon dugc tién hanh thuong xuyén tai Cong ty. Hodc Cong ty cir
can bo cong nhan vién di hoc tai cac khoa hoc bén ngoai theo ké hoach dao tao cua

Cong ty duoc 1ap tir ddu nam.

4+ Chinh sach an toan lao dong: La mdt chinh sach hang dau ciia Cong ty. Huan luyén

an toan lao dong cho cong nhan trudce khi vao lam viéc, trang bi bao hd lao dong cho

cong nhan day du kip thoi theo tinh chat cong viéc doi hoi.

Cong ty ban hanh ndi quy vé an toan lao dong, vé sinh méi truong. Thudng xuyén
kiém tra danh gia cong tac an toan lao dong tai cic phan xudng san xuat. Cong ty da
thanh 1ap Hoi dong Bao ho lao dong dé to chirc thyc hién hé théng bao ho lao dong tai
Cong ty.

C. Chinh sach lwong, thuwong, phuc lgi

+ Chinh séch luong: Cong ty xay dung chinh sach luong riéng phu hop véi dic trung nganh
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12.

nghé hoat dong va bao dam cho ngudi lao dong duoc huong day du cac ché do theo quy
dinh cua Nha nudc, pht hop v6i trinh d6, ning luc va cong viée cua timg ngudi nham lam
don bay kich thich su tich cuc cua can bo cong nhan vién. Can bd cong nhan vién trong

Cong ty dugc chi tra theo 02 hinh thue:

«  Ddi véi lao dong quan ly, lao dong phu trg: dugc huong luong theo thoi gian lam
viéc.

= Dbi voi lao dong truc tiép san xuat: duoc hudng lwong tinh theo san pham.

Trong nim 2008, SAFOCO di 4p dung ché d6 tién lwong méi theo Nghi dinh sb
110/2008/ND-CP ngay 10/10/2008 ciia Chinh phu vé viée diéu chinh mirc luong tbi thiéu
tir 620.000 dong/thang thanh 800.000 dong/thang.

Chinh sach thudng: Nham khuyén khich dong vién can bo cong nhan vién trong Cong ty

gia ting hi¢u qua dong gép, Cong ty cb chinh sach thuéng hang ky, thuéng dot xuét cho
c4 nhén va tap thé.

Ngoai ra, Cong ty c6 chinh sach luong, thuéng dic biét ddi v6i cic nhan vién gioi va
nhiéu kinh nghiém trong cac linh vuc lién quan, mgt mat dé gitr chan nhan vién lau dai,
mit khac dé “chiéu hién dai s, thu hut nhan luc gidi tu nhiéu nguén khéc nhau vé 1am

viéc cho Cong ty.

Bao hiém va phuc loi: Viée trich nop bao hiém xa hoi, bao hiém y té dugc Cong ty trich

ndp dung theo quy dinh cta phap luat. Trong nam 2008, Cong ty da thuc hién tham gia
Bao hiém that nghiép theo Nghi dinh sé 127/2008/ND-CP ngay 12/12/2008. Ngoai ra

hang ndm cén b cong nhan vién Cong ty con dugc to chirc di nghi mat.

T6 chirc Cong doan, Poan Thanh nién: Céng doan va Poan Thanh nién Céng ty hoat

dong khé hi¢u qua, cac phong trao thé duc thé thao, van ngh¢ ctia cong nhéan vién dién ra
hang nam rat s61 nodi, tao di€u kién cho cong nhan vién Cong ty dugc nang cao doi song

tinh than va rén luyén suc khoé.

Chinh sach wu dai c¢6 phiéu cho cédn bo cong nhan vién: Nham tao su gan bo lau dai cua

nhan vién véi Cong ty va tao dong luc khuyen khich cho can bd cong nhan vién lam viéc,
Cong ty da thuc hién chinh sach vu dai cd phiéu cho can by cong nhan vién vai gid wu dai

khi Cong ty chuyén sang Cong ty c6 phan.

CHINH SACH CcO TUC

Cong ty tién hanh tra c6 tirc cho c6 dong khi kinh doanh c6 14i, da hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh cta phéap luat; ngay khi tra hét s6 cd tic da
dinh, Cong ty van dam bao thanh toan day du cac khoan ng va cac nghia vu tai san khac dén

han phai tra.
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Pai hoi ¢6 dong thudng nién s& quyét dinh ty 16 ¢b tirc tra cho c6 dong dua trén dé xuit cua
Hoi dong quan tri, két qua kinh doanh ctia nim hoat dong va phuong hudng hoat dong kinh
doanh ctia nhirng nam tiép theo.

Vi tinh hinh kinh doanh 6n dinh trong giai doan 2005 - 2008, Cong ty d4 gitr dwoc muc ¢b
tic bang tién mat kha cao va 6n dinh. Pai hoi dong c6 dong thuong nién nam 2008 to chirc
vao ngay 27/03/2009 da quyét dinh ti 1¢ ¢6 tirc bang tién mat nam 2009 1a 20% vén diéu lé
(2.000 ddng/cd phan).

Ty 1é chia cb tire (% von diéu 18)

22%
20% 20%
17%
12% I

8thang ~ Nam 2006 Nam 2007 Nam 2008 Nam 2009
2005 du bao

Nguoén: SAFOCO

13. [ INH HINH HOAT PONG TAI CHINH
13.1.  Cic chi tiéu co ban

Nam tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12
hang nam. Bao c4o tai chinh ctia Cong ty trinh bay bang dong Viét Nam, duogc lap va trinh
bay phu hop véi cac chuan muc va ché d6 ké toan Viét Nam.

a. Trich khiu hao tai sin co dinh

4+ K& tir nam 2004 dén nay, tai san ¢ dinh dugc khau hao theo phuong phap khau hao
duong thang dé trir din nguyén gia tai san cd dinh theo thoi gian st dung udc tinh, phu
hop véi Quyét dinh s6 206/2003/QD/BTC ngay 12/12/2003 ciia B truéng Bo Tai chinh

vé ban hanh ché do quan ly, str dung va trich khéu hao tai san c6 dinh.

4 Thoi gian khau hao ap dung tai Cong ty:
Nha cira, vat kién tric : 05 - 30 nam

May moc, thiét bi: 05 - 12 ndm
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Phuong tién van chuyén, truyén dan: 05 - 08 nam
Thiét bi dung cu quan ly: 03 - 08 nam
Tai san ¢ dinh khac: 05 - 10 nam
Phan mém quan ly: 03 - 05 ndm

(Nguon: Bdo cdo kiém todn nam 2008)

b. Mirc lwong binh quin
Thu nhép binh quan hang thang cta ngudi lao dong trong Cong ty on dinh va tang dan qua
cac nam trong giai doan 2005 - 2008. Thu nhap cua nguoi lao dong nam 2008 la 3.680.000

ddng/ngudi/thang, ting 22,4% so véi nam 2007 va udc nam 2009 la 3.700.000
ddéng/ngudi/thang.

Thu nhip binh quan lao dong 2005 — 2009 (ddng/ngudi/thang)

4.000.000
3.500.000
3.000.000 — N
2.500.000
2.000.000 -
1.500.000 K
1.000.000 b

500.000 /A
0

Niam Nam Nam Nam Nam
2005 2006 2007 2008  2009du
hao

Nguon: SAFOCO

C. Thanh toan cac khodn ng dén han

Cong ty thuc hién tdt cac khoan no dén han. Cian ¢t vao cac bao cdo kiém toan nam 2007 -

2008, Cong ty di thanh toan diing han va day du cac khoan no.
d. Cadc khodn phdi nop theo ludt dinh

Cong ty thuc hién nghiém tac viéc ndp cac khoan thué gia tri gia tang, thué thu nhap doanh
nghiép theo quy dinh cua Nha nudec.

e. Trich lap cac quy

Cong ty thuc hién viéc trich 1ap cac quy theo quy dinh tai biéu 18 to chie va hoat dong cua

Cong ty va phap luat hién hanh.

Pon vi tinh: dong
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Chi tiéu 2008
Quy du phong tai chinh 369.000.520
Quy déu tu phat trién 3.821.621.102
Quy khen thudéng va phuc loi 737.037.442
Quy khen thuéng Ban diéu hanh 389.385.200
Téng cong 5.317.044.264

( Nguén: Bdo cdo kiém toan nam 2008)
f.  Téng dw no vay ngin hang

Hién tai tinh hinh Cong ty cia Cong ty ¢ thé dap ung dugc nhu cau cho san xuit ma khong

phai thuc hién vay Ngan hang.
0. Tinh hinh cong no hién nay
+ Céac khoan phai thu:

Pon vi tinh: dong

Nam 2007 Nam 2008
Chi tiéu . . Ny qué . )
Tong so fu_m Tong so No¢ qua han
Phai thu khach hang 21.870.431.806 - 24.333.980.594 -
Tra trude cho ngudi ban 3.620.408.692 - 40.003.500 -
Cac khoan phai thu khac 22.896.588 - 24.576.212 -
Du phong phai thu khé doi - - - -
Téng cong 25.513.737.086 24.398.560.306

Nguoén: Bdo cdo kiém todn nam 2007 va 2008
+ Cac khoan phai tra:

Pon vi tinh: dong

Nam 2007 Nam 2008
chiticu Tong sb Ng;:lé Téng sb N¢ qua han
No ngin han 30.273.118.140 - 19.564.149.858 =
Vay va no ngin han 3.000.000.000 . - .
Phai tra cho nguoi ban 20.177.213.015 - 9.632.013.310 -
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Nam 2007 Nam 2008
Chi tiéu . i 2 . .
Tong so No qua Tong so No qua han
han
Ngudi mua tra tién trude 703.147.637 - 412.944.401 -
Céc khoan thué phai nop 560.855.522 - 1.757.698.439 -
Phai tra CB CNV 4.490.351.601 - 3.445.857.545 -
Chi phi phai tra - - - -
Phai tra phai nop khac 1.341.550.365 - 4.315.636.163 -
No dai han 345.039.334 - 142.529.972 -
Phai tra dai han khac 243.892.000 - 179.559.259 -
Vay va ng dai han - - - -
g‘;}phong tro cap. mat vice 101.147.334 - 142.529.972 i
Tong cong 30.618.157.474 - 19.886.239.089 -

Nguoén: Bdo cdo kiém todn nam 2007 va 2008

13.2.  Ciéc chi tiéu tai chinh chi yéu

Chi tiéu Nam 2007 Niam 2008
1. Chi tiéu vé kha ning thanh toan
-He¢ s6 thanh todn ngan han 1,97 2,27
-H¢ s6 thanh todn nhanh 1,13 1,80
2. Chi tiéu vé co' cAu von
-Heé s6 no/Tong tai san 0,41 0,32
-Hé s6 ng/Von chi s& hiru 0,70 0,48
3. Chi tiéu v& niing Ic hoat dong
- Vong quay tong tai san 4,47 6,65
- Vong quay tai san cb dinh 22,50 23,53
- Vong quay vén luu dong 5,58 9,27
- Vong quay cac khoan phai thu 13,05 16,58
- Vong quay cac khoan phai tra 10,88 20,67
- Vong quay hang tén kho: Gia vn hang ban/Hang ton kho 12,31 42,14
4. Chi tiéu vé kha ning sinh 1oi
- Heé s Loi nhuan sau thué/Doanh thu thuin 3,26 2,72
- Hé s Loi nhuén sau thué/Tdng tai san 14,55 18,09
- Hé s6 Loi nhuan sau thué/Vén chi sé hiru 24,96 27,17
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Chi tiéu Nim 2007 Nim 2008

- Hé s Loi nhuén tir hoat dong kinh doanh /Doanh thu thuan 3,22 3,36
5. Chi tiéu lién quan dén c¢6 phan (MG:10.000d/CP)

- Thu nhap trén mdi c¢6 phan (ddng/cp) 4.010 4.132
- Gia tri s6 sach cua cd phan (dong/cp) 16.065 15.210

14.

14.1.

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dan toc:
Qué quan:

bia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d§ van hoa:

Trinh d6 chuyén mon:

Qua trinh cdng tac:

+ Tu1973-1974:

=

Tu 1975-1977 :

=

Tu 1977-1985 :

=

Tir 1985-1998 :

=

Tur 1998-2003 :

(Nguon: Bdo cdo kiém todn nam 2007 va 2008)

HOI1 PONG QUAN TRI, BAN KIEM SOAT, BAN TONG GIAM POC
Danh sach thanh vién Hdi dong quan tri

a. Chii tich HDQT - Ba Pham Thi Thu Héong

Pham Thi Thu H6ng

N

04/07/1957

Hai Hung

Viét Nam

Kinh

Long An

173 Nguyén Kim, Phuong 7, Quan 10, Tp.HCM
(84 - 08) 37245 272

12/12

Ct nhan chuyén nganh Kinh t& Thuong nghiép, Cao
cap chinh tri, Ching chi Giam déc Tai chinh (Vién
Nghién ctru Kinh t& Phat trién), Chimg chi bdi dudng
chirc danh Giam déc (Truong Pao tao Tai chirc)

Cong tac tai Nha may Ché bién Mi soi Hai Hung.
Cong tac tai Phong Luong thuc Quan 10.

Cong téc tai S¢ Luong thue Tp.HCM.

Truéng phong Ké hoach Ctra hang LTTP S6 4.

Ph6 Giam ddc Xi nghiép LT - TP SAFOCO
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+ Tir2003-2005 : Giam dbc Xi nghiép LT - TP SAFOCO
+ Tu 2005-nay : Téng Giam dbc Coéng ty C6 phan Lwong thuc Thuc
pham SAFOCO.
Chtrc vu hién nay: Chu tich HPQT kiém Toéng Giam dbc Cong ty Co

phan Luong thuc Thuc phdm SAFOCO
Sb ¢ phan nim giir: 613.580 ¢ phan
Trong do: + So hitu: 72.380 ¢6 phan
+ Dai dién phan Vén Nha nudc: 541.200 c¢b phan

SO c0 phan nhitng nguoi co lién quan :

1. Pham Thi Thu Minh (Em rudt) 16.940 c6 phan
2. Luu Quang Huy (Con) : 36.030 cb phan
Hanh vi vi pham phap luét: Khéng

Quyén lgi mau thuan véi Cong ty:  Khéng

b. Thanh vién HPQT - Ong Nguyén Tuin Bao

Ho va tén: Nguyén Tuan Bao

Gioi tinh: Nam

Ngay thang nam sinh: 19/06/1952

Noi sinh: Long An

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Long An

Dia chi thuong tru: 172 Ba Hat, Phuong 9, Quan 10, Tp. HS6 Chi Minh

DT lién lac ¢ co quan: (84 - 08) 37245 264

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mon: Chung chi Giam dbc Piéu hanh (Vién Nghién ctru
Kinh té Phat trién)

Qua trinh cong tac:
+ Tir 1969-1975 : Cong tac tai Nha may in Tran Pha.

+ Tu 1976-1980 : Di hoc tai Truong B6 tic Cong nong II Thi Pic.
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+ Tu 1981-1982 :

+ Tur 1983-1998:

+ Tu 1999-2005 :

+ Tu 2005-nay :

Chtrc vu hién nay:

SO c0 phan nam git:

Trong do:

Cong tac tai S& Luong thuc.
Pho6 phong Ké hoach Cira hang LT - TP S6 4.
Phé Giam d6c Xi nghiép Luong thuc Thuc pham.

Phé Téng Giam ddc Céng ty C6 phan Luwong thuc
Thyc pham SAFOCO

Uy vién HPQT kiém Phé Téng Giam doc Cong ty Co
phan Lwong thue Thue pham SAFOCO

339.310 ¢6 phan

+ S hitu: 68.710 ¢b phan

+ Dai dién phan Vén Nha nudc: 270.600 c6 phan

S6 ¢6 phan nhitng ngudi ¢ lién quan : khdng c6

Hanh vi vi pham phép luat:

Khéng

Quyén lgi mau thuan véi Cong ty: Khong

Thanh vién HPQT - Ba Nguyén Thi Nga

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan tdc:
Qué quan:

bia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d§ chuyén mon:

Qua trinh cong tac:

+ Tu 1981-1988 :

+ Tuw 1989-1996 :

Nguyén Thi Nga

Nit

21/04/1959

Thanh ph H6 Chi Minh

Viét Nam

Kinh

Vinh Long

57/2 Nguyén Thong, Phudng 9, Quan 3, Tp. HCM
(84 - 08) 37245 267

12/12

Cir nhan chuyén nganh Ké toan Céng nghiép

Truong phong Ké hoach Xi nghiép Van tai.

Ké toan Cong ty TMDV Quang cao Mit Trdi Vang
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+ Tw 1996-1998 :
+ Tu 1998-2000 :
+ Tw2001-2005:

+ Tu2005-nay :

Chtre vu hién nay:

SO ¢d phan nam gifr:

Ké toan Ctra hang Dona
Ké toan Ctra hang Luong thuc Thyuc phdm S 4.
Ké toan truong XN Luong thuc Thuc phdm SAFOCO.

Ké toan truong Coéng ty C6 phan Lwong thuc Thuc
pham SAFOCO

Uy vién HDQT kiém K& toan truong Cong ty C6 phan
Luong thuc Thuc pham SAFOCO

23.340 cb phan

S6 ¢6 phan nhitng nguoi ¢6 lién quan : khong co

Hanh vi vi pham phép luét:

Khong

Quyén loi mau thuén véi Cong ty: Khong

Thanh vién HPQT - Ong Tran Ding Minh

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

PT lién lac :
Trinh d§ van hoa:
Trinh d6 chuyén mon:
Qua trinh cdng tac:
+ Tu 1981-1997 :
+ Tu 1998-2000 :

+ Tu2001-nay :

Tran Dang Minh
Nam

01/06/1951
Thanh Hoa

Viét Nam

Kinh

Ha Né61

220/25 Nguyén Trong Tuyén, Quan Phu Nhuan, Tp.
Ho6 Chi Minh

0903 730672
10/10

K¥ su Xay dyng, Chimg chi Quan 1y Kinh té

Cong tac tai Cong ty Cong ngh¢ Nong luong
Giam ddc Cong ty Bot mi Binh An.

Pho phong Pau tu Ky thuat Téng Cong ty Luong thuc

Mién Nam.
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Chure vu hién nay:
SO ¢6 phan nam gitl:

Trong do:

Uy vién HDQT
305.530 ¢6 phan
+ S hitu: 0 c6 phan

+ Pai dién phan Vén Nha nudce: 305.530 cb phan

S6 cb phan nhitng nguoi c6 lién quan : khong cé

Hanh vi vi pham phap luat:

Khéng

Quyén loi mau thuin voi Cong ty: Khoéng

Thanh vién HPQT - Ong Huynh Anh Minh

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
DT lién lac ¢ co quan:
Trinh d6 van hoa:
Trinh d¢ chuyén moén:
Qua trinh cdng tac:

+ Tu 1989-2002 :

+ Tuw2002-2003 :

+ Tu2003-2005 :

+ Tu2005-2006 :

&+ Tir2007 dén nay :

Huynh Anh Minh

Nam

01/07/1961

Thanh ph H6 Chi Minh

Viét Nam

Kinh

Long An

35 Nhiéu Tam, Phuong 5, Quan 5, Tp. Ho Chi Minh
(84 - 08) 37245 275

12/12

Cu nhan chuyén nganh Ngoai thuong

Truong phong Ké hoach Xi nghiép Luong thuyc Thuc
pham SAFOCO.

Truong phong Tiéu thu Cong ty Bot mi Binh Dong.

Truong phong Ké hoach Xi nghiép Luong thuc Thuc
pham SAFOCO.

Truong phong Kinh doanh XNK Céng ty C6 phéan
Luong thyc Thyc pham SAFOCO.

Pho6 Tdong giam ddc Cong ty cd phan Luong thyc Thyc

pham Safoco.
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Chure vu hién nay: Uy vién HPQT, Pho Tong giam d6c Cong ty Co phan
Lwong thyc Thyc pham SAFOCO.

S6 cb phan nim giit: 55.000 c¢6 phan
Sb ¢6 phan nhirng ngudi c6 lién quan : khdng cé
Hanh vi vi pham phap luat: Khéng
Quyén loi mau thuén véi Cong ty: Khong

14.2. Danh sach thanh vién Ban Kiém soat

a. Trwéng Ban Kiém sodt - Ong Vi Truwong Hiing

Ho va tén: Vo Truong Hung

Gidi tinh: Nam

Ngay thang nam sinh: 04/11/1977

Noi sinh: Long An

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Long An

Dia chi thuong tru: 33 Pham Van Chiéu, Phuong 6, Thi xa Tan An, Long
An

DT lién lac ¢ co quan: (84 - 08) 38241 288

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mon: Ctr nhan chuyén nganh Tai chinh Ké toan

Qua trinh cdng tac:

+ Tu 1999-2003 : Chuyén vién Phong Ké toan Cong ty Kinh doanh ché
bién Mi mau.

+ Tu2003-2008: Chuyén vién Phong Tai chinh Ké toan Tong Cong ty

Luong thuc Mién Nam.

+ Tur2008 —nay : Pho6 truong phong Tai chinh Ké toan Tong Cong ty

Luong thyc Mién Nam

Chure vu hién nay: Truéng Ban Kiém soat Cong ty C6 phan Luong thuc
Thue pham SAFOCO
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S6 ¢6 phan nim giir: 270.600 ¢ phan
Trong do: + S¢ hitu: 0 ¢d phan
+ Pai dién phan Vén Nha nudce: 270.600 cd phan
Sb ¢6 phan nhirng ngudi c6 lién quan : khdng cé
Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin voi Cong ty: Khéng

b. Thanh vién Ban Kiém sodt - Ba Pham Thanh Loan

- Ho va tén: Pham Thanh Loan
Gioi tinh: Nir
- Ngay thang nam sinh: 06/12/1963
- Noi sinh: Thanh phé H6 Chi Minh
Quéc tich: Viét Nam
Dén tdc: Kinh
Qué quén: Vinh Long
- Dia chi thuong tra: 98/3 Dién Héng, Phuong 1, Quan Binh Thanh, Tp.
HCM
- BT lién lac ¢ co quan: (84 - 08) 37245 267
Trinh d van hoa: 12/12
Trinh d¢ chuyén moén: Cu nhan chuyén nganh Tai chinh

Qua trinh cdng tac:

+ Tu 1983-1988: Xinghi¢p Van tai Lam san BPuong thuy.

+  Tir 1988-1995 : Xi nghiép Ché bién Cung img XK G6 Phii Lam.

+ Tu 1995-1998 : Cong ty TNHH Dong Hung.

+ Tu 1998-2000 : Cong ty TNHH Tan Phuong.

+ Tu2001-2005: Ké toan Tong hop Xi nghiép Lwong thuc - Thyc pham
SAFOCO.

+« Tu 2005 - 2006 : Ké toan Tong hop Cong ty C6 phan Luong thuc Thyc

pham SAFOCO.
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+ Tw2007-nay:

Chtrc vu hién nay:

S6 ¢6 phan nam git:

Phoé trudng phong Tai chinh Ké toan Cong ty ¢d phan
Luong thyc Thyc pham Safoco

Uy vién Ban Kiém soat kiém Pho truong phong Tai
chinh Ké toan Cong ty c6 phan Lwong thuc Thuc

pham Safoco

14.700 ¢6 phan

S6 ¢6 phan nhirng ngudi c6 lién quan : khdng cé

Hanh vi vi pham phép luat:

Khdng

Quyén loi mau thuén véi Cong ty: Khong

Thanh vién Ban kiém sodt — Ong Tran Hodng Thao

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tru:

DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Qua trinh cdng tac:

+ Tuw1986—-1991:

+ Twr1991-1998 :

Tran Hoang Thao

Nam

11/09/1961

Thira Thién Hué

Viét Nam

Kinh

Quéng Tri

286 To Ngoc Van, Phuong Linh Déng, Quan Thu buc
(84-8) 38975 086

12/12

Ky su co khi chuyén nganh Ché tao may; Kinh té
chinh tri

Nhan vién phong K¥ thuat, Pho xudng ném so dura,
Phu trach co dién Xi nghi¢p thugc Cong ty Cong
nghiép cao su — Téng cuc cao su

Quan doc phan xuong co dién kiém quan doc phan

xudng giay
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+ Tu 1998 — 4/2005 : Trudng phong Co Nhiét Dién Xi nghiép Luong thuc
Thuc pham Safoco truc thuéc Cong ty Luong thuc
Tp.HCM.

+ Tu 5/2005 - nay : Truong phong Co Nhiét Dién Cong ty CP Luong thuc
Thyc pham Safoco.

Chure vu hién nay: Uy vién Ban kiém soat kiém Truéng phong Co Nhiét

Dién Coéng ty c6 phan Luong thuc Thuc phidm
SAFOCO

S6 ¢6 phan ndm giil: 2.600 cb phan
S6 ¢6 phan nhirng ngudi ¢6 lién quan : khdng cé
Hanh vi vi pham phap luat: Khéng
Quyén loi mau thuén véi Cong ty: Khong

14.3.  Danh sach thanh vién Ban Téng Giam déc

a. Téng Giam doc - Ba Pham Thi Thu Hong

+ Ly lich trinh bay tai phan Hoi Dong Quan Tri.

b. Phé Tong Gidm déc - Ong Nguyén Tuin Bao

+ Ly lich trinh bay tai phan Hoi Dong Quan Tri.

C. Phé Tong Gidm doc - Ong Hupnh Anh Minh

+ Ly lich trinh bay tai phan Hoi Péng Quén Tri.

15. TAISAN
15.1.  Gia tri tai san ¢b dinh

Pon vi tinh: dong

Niim 2007 Niim 2008
Khoin myc Nguyén gia  Gid tri con lai G/Lg'— Nguyén gia  Gi4 tri con lai G/Lg'—
(NG) (GTCL) (%) (NG) (GTCL) %)

Nha cira, vat kién traic 22.309.721.500  9.462.972.613 42,4% 21.488.763.666 11.140.057.155 51,8%
Méy méc thiét bi 13.972.207.268  3.831.016.471 27,4% 16.674.037.649 5.397.423.780 32,4%
Phuong tién vén tai 4.456.320.849  1.502.124.502 33,7%  4.346.320.849 917.260.555 21,1%
Thiét bi quan 1y 545.805.688 12.012.561 2,2% 348.056.853 15.118.129 4,3%

Tai san khac 31.198.600 0 0,0% 31.198.600 - 0,0%
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Téng cong 41.315.253.905 14.808.126.147 35,8% 42.888.377.617 17.469.859.619 40,7%
(Nguon: B&o cao kiém todn nam 2007 va 2008)
15.2.  [inh hinh sit dung dit dai, nha xuéng

Cong ty da xay dung dugc hé thdng cac Nha may va cira hang trong khu vuc thanh phd, bao

gom:

+ Van phong toa lac tai dia chi 7/13-7/25 Kha Van Can, P.Linh Tay, Quan Thu Dtc

+ Nha may San xuit mi, nui véi dién tich 27.000m? tai 7/13 - 7/25 DPuong Kha Van Can,
Phuong Linh Tay, Quan Thu Buc, Tp.HCM.

+ Nha hang an uéng Hoa vién Nam B9, dién tich 1.600 m? tai 49/1 Hoa Binh, phuong Phu
Trung, Quéan Tan Pha, Tp.HCM

+ Kho chtra hang thanh phim v&i dién tich 8.900m? tai 430 Pudng Tran Vian Kiéu, Phuong
7, Quan 8, Tp.HCM.

+ Gian hang ban hang luong thuc - thuc phém vo1 dién tich 128m? tai 210 Duong Ba Hat,
Phuong 9, Quan 10, Tp.HCM.

+ Gian hang ban vat li¢u xay dung voi dién tich 101m? tai 198 - 200 bPuong Ly Thuong
Kiét, Phuong 14, Quan 10, Tp.HCM.

+ Gian hang ban hang luong thuc - thuc phdm véi dién tich 76m° tai 482 Puong Cach mang
Thang 8, Phuong 4, Quan Tan Binh, Tp.HCM.

16. KE HOACH LOI NHUAN VA CO TUC GIAI POAN 2009 - 2011
16.1. Dinh huéng phat trién cia SAFOCO t6i nim 2011

+ Nam bat chi truong ciia Dang, Nha nuée va Chinh phu ddi v6i viée phat trién kinh té tu
nhan, tiép tuc dau tu dé dua Cong ty phat trién bén vimng, tuan thi phap luat, tich cuc
dong gop cho su phat trién ctia xa hoi, gop phan dong gop vao su nghiép cong nghiép hoa

va hién dai hoa dat nudc.

+ Da dang hoa san pham, tao ra nhiéu san pham chu luc, ddm bao chat lugng, khau vi méi

la, dap tng thi hi€u cua nguoi ti€éu dung trong va ngoai nudc.

4+ Phat trién va nang cao gia tri thwong hiéu SAFOCO, dua thuong hiéu SAFOCO tr¢ thanh
mdt thuong hiéu manh khong chi & trong nudc ma con & cac thi truong hién c6 ¢ nude
ngoai nhu My, Nhat, ASEAN, va mot s6 thi truong s€ khai thac nhu Chau Au, Trung
Pong,...
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+ Hién dai hoa quan 1y bang cach tai cau tric bd may, phat trién ngudn nhan lyc, thu hat
cht xam trong va ngoai nudc, tin hoc hoéa tng dung cic phin mém quan 1y va san xut,
nang cao hiéu qua viéc ap dung hé théng quan 1y chat luong theo cic tidu chuan ISO,

HACCP va cic hé thdng quan 1y tién tién nhat.

+ Khong ngung cai thién diéu kién 1am viéc va cac ché do phuc loi ddi voi nguoi lao dong,
xay dung dai gia dinh SAFOCO, chia sé 11 nhuan véi nhitng ngudi c6 qua trinh lam vi¢e
va dong goép cho su phat trién ciia Cong ty théng qua cic ké hoach thudng hodc ban ¢
phan cho CBCNV.

+ Vun dap va phét trién cac mdi quan hé hop tac v6i cac nha phan phdi, dai 1y, khach hang

trén co s¢ thong hiéu va cung chia sé loi ich.

+ Tang cuong mo rdng cac moi quan hé lién doanh, lién két ngoai nudc nham mé rdng hoat

dong cua céac don vi truc thudc thong qua cac ddi tac trén toan cau.
16.2. Ké hoach dau tw

Trong ndm 2009, Cong ty du kién str dung quy dau tu phat trién, quy khau hao dé dau tu moi
méy mac thiét bi va xay dung, mé rong mit bang san xuat nham gitp Cong ty nang cao ning
lyc canh tranh va phét trién bén viing trong tuong lai. Tong mic dau tu du kién trong nam
2009 la 11.540 trigu ddng, cu thé cac khoan muc dau tu dugce thé hién & bang dudi day:

Khodn muc Gia tri (d6ng)
Tong mirc diu tw 11.540.000.000
~  Mua sam may moc thiét bi, xe tai 650.000.000
- Xay dung co ban 10.890.000.000
Nguon diu tw 11.540.000.000
~  Quy dau tu phat trién 6.300.000.000
~  Quy khau hao 5.240.000.000

(Nguon: SAFOCO)
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17.

16.3. Ké hoach lgi nhuin va co tirc giai doan 2009 — 2011
Chi tiéu Nam 2009 Nam 2010 Nam 2011
Vén diéu 1¢ (ty dong) 27,06 27,06 27,06
Doanh thu thuan (ty dong) 300 380 400
Loi nhuan sau thué (ty dong) 10,8 13,5 15
LN sau thué / doanh thu thuan (%) 3,6 3,95 3,75
LN sau thué / Vén diéu 1& (%) 39,91 49,98 55,43
C5 tirc tinh trén ménh gia (%) 20 18 21

cac ly do sau:

(Nguon: SAFOCO)

PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC

Véi tu cach 1a t6 chire tu van chuyén nghiép, Cong ty C6 phan Chimg khoan Béao Viét da tién
hanh thu thap thong tin, nghién ctru phan tich va dua ra nhitng d4nh gia va du bao vé hoat
dong kinh doanh ciia Cong ty C6 phan Luong thye Thue pham SAFOCO.

Chung t6i cho rang ké hoach kinh doanh ma SAFOCO du kién 1a c6 thé chap nhan duoc vi

Mic di trong giai doan 2009 — 2011 nén kinh té Viét Nam s& phai d6i mat véi rat nhiéu

khd khin do anh hudng tir cude khiing hoang kinh té toan cau, nhung nganh thuc pham

ché bién n6i chung va nganh nui mi néi riéng s& van giir dugc toe do ting truong on dinh.

Piéu nay cha yéu do san pham mi, nui 12 mat hang thiét yéu c6 do co gidn vé gia thap.

Theo dy bao cia té chirc nghién ctru thi truong Euromonitor, doanh thu toan nganh mi sé

tang tir 6.080 ty dong (nam 2009) Ién 7.645,1 ty dong vao nam 2012, tang truong kép

binh quan giai doan 2007 - 2012 dat 9,74%/nam.

V61 nhitng uu thé san ¢6 va ngay cang dugc cung cd, san pham cua SAFOCO chac chan

s€ gilt viing dugc vi tri hang dau cua minh & trong nudc va gia tdng san lugng xuat khau.

téc do tang truong trong tuong lai.
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18.

19.

V.

Chuing t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot td chure tu van, dua trén nhitng co sé thong tin dugc thu thap c¢6 chon loc va dua trén
ly thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri cua chimg khoan ciing
nhu tinh chic chin cua nhiing s6 liéu duoc du bao. Nhan xét nay chi mang tinh tham khao véi

nha dau tu khi tu minh ra quyét dinh dau tu.

THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA CONG
TY

Khong co.

CAcC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN DPEN CONG TY CO
THE GAY ANH HUONG PEN GIA CA CHUNG KHOAN NIEM YET

Khéng cé.

CHUNG KHOAN NIEM YET

|_OAI CHUNG KHOAN: C4 phiéu phd thong
MENH GIA: 10.000 dong
TONG SO CHUNG KHOAN NIEM YET: 2.706.000 ¢ phiéu
GIA NIEM YET DU KIEN

Gia niém yét du kién caa ¢ phiéu SAF la gi4 dong cia cua ngay giao dich cudi clng tai S¢
Giao dich chung khoan Thanh phd Ho Chi Minh.

PHUONG PHAP TiNH GIA:

Gia du kién niém yét duoc xac dinh bang gia d6ng cira ngay giao dich cudi cling cua c6 phiéu

SAFOCO tai S& Giao dich Chimg khoan Thanh phé Hd Chi Minh.
(GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUGC NGOAI

Diéu 18 t6 chirc va hoat dong ciia Cong ty khong gidi han ty 1é nim giit ¢6 phiéu cia Cong ty

doi voi nguoi nudc ngoai.
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7.

Theo quy dinh hién hanh, ¢6 phiéu cua Cong ty C6 phan Luong thuc Thuc phdm SAFOCO
khi niém yét trén SO Giao dich chimg khoan Ha Noi, ty 18 ndm giit toi da ciia ngudi nude

ngoai la 49%.

Tinh vao thoi diém hién tai (09/03/2009), ty 1& nam giit ¢6 phiéu cua nha dau tu nude ngoai

ctia Cong ty 14 5,27% vbn diéu 18 (twong tng voi 95.940 ¢ phiéu).
DANH SACH CO PONG

7.1 Danh sach ndi b chiu han ché chuyén nhwong

Quyét dinh 189/QD-UBCK ngay 25/03/2009 cia UBCKNN vé viéc ban hanh Quy trinh
chuyén ding ky niém yét gitra cac S& Giao dich chimg khoan Ha Noi va S¢ Giao dich ching
khoan TP.HCM thi ¢ dong 1a thanh vién HPQT, Ban kiém soat, Giam ddc hodc Tong giam
dbc va ké toan truong cia cong ty khi thuc hién chuyén niém yét phai tiép tuc thuc hién cac
cam két nam giir c¢6 phiéu do minh s& hiru khi thyc hién niém yét 1an dau néu cac cam két nay
con hiéu lue.

Trudng hop cia SAFOCO, theo quy dinh cua phéap luat vé ching khoan va thi trudng chimg
khoan tai thoi diém niém yét 1an dau (ngay niém yét: 28/12/2006), cac c¢b dong 1a thanh vién
Hoi dong quan tri, Ban Tong Gidm dbc, Ban Kiém soat va Ké toan truéng ciia Cong ty phai
cam két nam gitr it nhat 50% s6 co phiéu do minh s¢ hiru trong thoi gian 03 nam, ké tir ngay
niém yét, khong tinh s6 c6 phiéu thudc s¢ hiru Nha nudc do cic ca nhan trén dai dién nam gitr.

SLCP SLCP
dai dién | sé hiru

S Ho va tén Chirc vu ph’?m c4 nhan Dia chi CMND Ngay cap | Noi cap
t von
Hi dong quan tri
Chi tich 173 Nguyén
1 | Pham Thi ThuHong | HPQT | 541200 | 72.380 g:;’ﬂgh“‘mg 7> | 022482201 | 22/3/2006 | Tp.HCM
Tp.HCM
Pho ihﬁ 172 Ba Hat,
< . tic \ A
2 | Nguyén Tuan Bao HPQT 270.600 | 68.710 | Phuong 9, Quén | 022675792 | 02/8/2006 | Tp.HCM
10, Tp.HCM
Thanh 35 Nhiéu Tam,
vien \ A
3 | Huynh Anh Minh HDPQT 0| 55000 | Phuong 5, Quan | 022515752 01/12/199 Tp.HCM
5, Tp.HCM
220/25 Nguyén
i Thanh Trong  Tuyén,
4 | Tran Ding Minh vién 305.530 0| Phuong 8, Quan | 023280770 | 07/9/1994 | Tp.HCM
HPQT Pha  Nhuin,
Tp.HCM
5 | Nguyén Thi Nga Thanh 0| 23340 | 572 Nguyén | 020796352 | 08/7/2008 | Tp.HCM
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SLCP SLCP
5 o , dai dién | s6 hiru . . N . £
S Ho va tén Chirc vu ph'?m c4 nhan Dia chi CMND Ngay cap | Noi cap
t von
Vién Théng, Phuong
HDbQT, 9, Quan 3,
Tp.HCM.
Ban kiém soat
Truéng 432 Thanh
1 V8 Truong Hung Ban kiém 270.600 0 Thai, P14, Quan | 300855778 | 14/8/2006 | Long An
soat 10, Tp.HCM
98/3  Dién
Thanh Hong, P.1,
2 Pham Thanh Loan vigén Ban 0 9.000 Quan Binh | 020913574 | 17/7/1999 | Tp.HCM
kiém soat Thanh,
Tp.HCM
286 To6 ngoc
i Thanh Van KP2
3 Tran Hoang Thao vifzn Ban 0 2.600 P.Linh bong | 022759353 | 28/3/2007 | Tp.HCM
kiém soat Thu Duc,
Tp.HCM
Ban Téng Giam déc
7 173 Nguyén
1 | Pham Thi ThuHong | - 1O"€, | 541200 | 72:380 | KiM Phuong 7, 1450489001 | 22/3/2006 | Tp.HCM
Giam doc Quanlo0,
Tp.HCM
, 172 Ba Hat,
Nguyén Tuin Bao | Lo Tong 0| 68710 : in | 022675792 | 02/8/2006 | Tp.HCM
guyen Tuan Bao Gidnm dbe . Phuong 9, Quin p.
10, Tp.HCM
2 | Hugnh AnhMinh | CrOTong 0| 55000 | SONNEUTAM, P ooc 575, | 0112199 | ) oy
Giam doc 5,Q5, Tp.HCM 5
Ké toan truwéng
) 57/2  Nguyén
1| NguydnThiNga | Ketoan 0| 23340| [NONG: Phuomg | 505006355 | 06/7/1993 | Tp.HCM
trudng 9, Quan 3,
Tp.HCM.

(Nguon: S6 theo déi c6 ddng SAFOCO ngay 09/03/2009)
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7.2 Danh sach ¢b dong sang lap

Can cir Gidy Chimg nhan PKKD sb 4103003305 dang ky lan dau ngay 14 thang 04 nim
2005, dang ky thay d6i lan thit 5 do S¢ Ké hoach va Pau tu TP. H6 Chi Minh cap ngay 20
thang 01 nam 2009, danh sach c6 dong sang 1ap ciia SAFOCO nhu sau:

S6 i e Noi ding ky ho khau thuwong tri ddi véi | SO lwong
TT E ¢4 nhan hoic té chirc ¢6 phin
01 Téng Cong ty Lwong thue
Mién Nam 42 Chu Manh Trinh, Quén 1, Tp.HCM
DPai dién :
. 173 Nguyén Kim, Phuong 7, Quan 10, Thanh
Pham Thj Thu Hong 3 Nguyen Kim, Phuong 7, Qua 112.840
ph6é H6 Chi Minh
Nguyén Tuin Bao 172 Ba Hat, Phuong 9, Quan 10, Thanh ph Ho
Chi Minh
Tran Bang Minh 220/25 Nguyén Trong Tuyén, Phuong 8, Quan
Pht Nhuén, thanh phé H6 Chi Minh
V0 Truong Hung 43/2 Thanh Thai, Phuong 14, Quan 10, Thanh
phb Ho Chi Minh
02 | Huynh Anh Minh 35 Nhiéu Tam, Phuong 5, Quan 5, Thanh phé 11.054
Ho Chi Minh
03 | Nguyén Thi Nga 57/2 Nguyén Thong, Phuong 9, Quan 3, Thanh 11.095
phd HO Chi Minh
04 | Va 354 Co dong khac 85.011
Téng cong 220.000

Ghi chi: ménh gid tai thoi diém dang ky 14n dAu ngay 14 thang 04 ndm 2005 1a 100.000

ddng/cp.
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8.

VI.

CAC LOAI THUE CO LIEN QUAN

Do chuyén dbi tir doanh nghiép nha nudc thanh Cong ty c¢d phan vao thang 04/2005, nén
SAFOCO dugc mién thué thu nhap doanh nghiép 02 nim (ndm 2005 - 2006) va giam 50%
thué suét thué thu nhap doanh nghiép trong 03 nim tiép theo (nim 2007 - 2009). Tir nim
2010 tré di, thué suat thué thu nhap doanh nghiép Cong ty phai chiu la 25%.

Hién nay, muc thué suat thué gia tri gia ting ap dung cho Cong ty 1a 10% d6i voi doanh thu

ndi dia va 0% dbi v6i doanh thu xuat khau.
CAcC POI TAC LIEN QUAN PEN VIEC NIEM YET
TO CHUC TU VAN:

Cong ty C6 phan Chirng kho4n Bio Viét

Tru sé chinh: S6 8 Lé Thai T, Quan Hoan Kiém, Ha Nbi, Viét Nam
Dién thoai: (84 - 04) 3928 8080 Fax: (84 - 04) 3928 9888
Chi nhénh: S6 11 Nguyén Cong Trir, Quéan 1, Tp. H6 Chi Minh
Dién thoai: (84 - 08) 3821 8564 Fax: (84 -08) 3821 8566
Website : www.bvsc.com.vn

T0 CHUC KIEM TOAN:

Céng ty Dich vu Tu van Tai chinh Ké toan va Kiém toan (AASC)
Tru so: 01 Lé Phyung Hiéu, Ha Noi

Dién thoai: (84 - 04) 8241 990 Fax: (84 -04) 8253 973
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Puy Lyc

PHU LUCI

PHU LUC I

PHU LUC III

PHU LUC IV

PHU LUC V

GIAY CHUNG NHAN PANG KY KINH DOANH

PIEU LE CUA CONG TY CO PHAN LUONG THUC THUC
PHAM SAFOCO

BAO CAO KIEM TOAN NAM 2007 VA NAM 2008.

DANH SACH THANH VIEN CHU CHOT CUA TO CHUC
NIEM YET
NGHI QUYET PAI HQI PONG CO PONG THONG QUA VIEC
NIEM YET

Trang 63



n . . Safoco
CONG TY CO PHAN LUONG THUC - THUC PHAM SAFOCO

Thanh phé Hé Chi Minh, ngay ... thang.... ndm 2009

CHU KY CUA CHU TICH HOI PONG QUAN TRI, TRUONG BAN KIEM SOAT, KE
TOAN TRUONG

CHU TICH HDOT KIEM TONG GIAM DOC

PHAM THI THU HONG

TRUONG BAN KIEM SOAT KE TOAN TRUONG

VO TRUONG HUNG NGUYEN THI NGA

Trang 64



